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Abstract , a5 lll-

This study aimed to assess the impact of implementing risk management on improving the
response of emergency departments in government hospitals in the Kingdom of Saudi
Arabia. The methodology relied on the descriptive-analytical approach, utilizing a
questionnaire as the primary tool for data collection. This was distributed to a stratified

random sample of doctors, nurses, paramedics, and quality officers working in emergency

departments of government hospitals across several regions (Riyadh, Makkah, Eastern

Province, and Madinah).

The anticipated results reveal a statistically significant positive relationship between the
level of application of risk management practices (such as risk identification, analysis, and
treatment) and the level of efficiency in emergency response (measured by speed of
response, accuracy of coordination, and effectiveness of procedures). The results are also
expected to show a variation in the actual level of risk management application among
hospitals, with the most prominent obstacles including organizational constraints, a lack of

specialized training, and weak integration between systems.

In light of these results, the study recommended the necessity of developing a unified
guide for risk management in emergency departments, increasing investment in training
programs based on realistic emergency scenarios, and enhancing integration between
different hospital departments to build a flexible and effective emergency response

system.
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