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Abstract

This study investigates the impact of transformational leadership and knowledge management on
organizational performance within Saudi institutions. The research adopts a descriptive-
analytical methodology, utilizing a questionnaire distributed to a sample of employees across
different organizations. The dimensions of transformational leadership, including charisma and
idealized influence, inspirational motivation, intellectual stimulation, individualized
consideration, and empowerment, were examined. Knowledge management dimensions, such as
knowledge acquisition, sharing, and utilization, were also assessed. The study evaluates

organizational performance through profitability and market share.

The results show that transformational leadership and knowledge management significantly
contribute to improving organizational performance. Organizations that adopt effective
leadership and knowledge strategies experience better profitability and maintain a competitive
market share. Based on the findings, the study recommends fostering transformational leadership

and strengthening knowledge management practices to enhance organizational success.

Keywords: Transformational leadership, Knowledge management, Organizational

performance, Saudi institutions, Profitability, Market share.
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