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Abstract:

This research aims to explore the relationship between digital
transformation and increased productivity in government organizations,
specifically the Royal Commission for Jubail and Yanbu in the Kingdom of
Saudi Arabia, through the use of digital technology to improve production
efficiency and enhance competitiveness. It seeks to provide a comprehensive
vision on how to improve performance through digital transformation. It also
highlights how these tools and technologies can be effectively applied to achieve
sustainable improvements and analyzes successful practices that have
contributed to increased productivity by using a descriptive-analytical approach
to describe reality, answer questions, and analyze and interpret collected data.
The research also addresses the challenges facing organizations in implementing
digital transformation, such as resistance to change, the need for training, and
the preparation of technical infrastructure. The research also provides practical
recommendations for digital transformation and increased productivity through
well-thought-out strategies that include employee training, improving digital
systems, and adopting a culture of innovation.
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