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a. Listwise deletion based on all variables in the procedure.
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Chi-Square Tests

Asymptotic Significance (2-

df | val
sided) alue




75.9942 Pearson Chi-Square

82.834 Likelihood Ratio

Linear-by-Linear

64.736 .y
Association

269 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .76.
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Chi-Square Tests

Asymptotic Significance (2-

df | Vval
sided) aue

.000 16 | 70.829°2 Pearson Chi-Square

.000 16 | 74.696 Likelihood Ratio

Linear-by-Linear

.000 59.349 T
Association

269 N of Valid Cases

a. 9 cells (36.0%) have expected count less than 5. The minimum
expected count is .95.
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 70.816° Pearson Chi-Square

.000 16 | 74.761 Likelihood Ratio

Linear-by-Linear
Association

.000 50.811

269 N of Valid Cases

a. 8 cells (32.0%) have expected count less than 5. The minimum
expected count is 1.52.
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Abstract

This study aimed to identify the impact of different leadership styles—transformational,
participative, and supportive—on the performance of healthcare teams in public hospitals in the
Kingdom of Saudi Arabia. This research was conducted in light of the increasing focus on
developing leadership practices and improving institutional performance efficiency in line with the
objectives of Saudi Vision 2030. The study employed a quantitative approach using descriptive-
analytical methodology, deemed most suitable for the nature and objectives of the research. A
questionnaire was designed to collect data from a sample of 250 healthcare professionals working
in public hospitals, including physicians, nurses, health technicians, and other healthcare staff. The
data were analyzed using appropriate statistical methods to test the study hypotheses and assess the
relationship between the independent and dependent variables. The study results showed a
statistically significant positive impact of leadership styles on healthcare team performance.
Transformational leadership proved to be the most influential in improving performance, followed
by participative leadership, and then supportive leadership. The results also revealed that adopting
modern leadership practices contributes to enhanced collaboration among healthcare team members,
increased job satisfaction, improved organizational commitment, and higher quality of healthcare
services. In light of these findings, the study recommended strengthening the implementation of
transformational leadership within public hospitals, expanding employee participation in
administrative decision-making, providing a supportive work environment that contributes to
improved performance efficiency, implementing ongoing training programs to develop leadership
skills among healthcare leaders, and integrating modern leadership practices into human resource
management policies. This would support improved healthcare quality and enhanced institutional
performance in public hospitals in the Kingdom of Saudi Arabia.

Keywords: Leadership styles - Transformational leadership - Participative leadership -
Supportive leadership - Healthcare team performance - Public hospitals - Kingdom of Saudi Arabia
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