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Abstract

This study aims to evaluate the factors influencing the success of project
management in the renewable energy sector in the Kingdom of Saudi Arabia, by
examining several key variables, including risk assessment, financial resource
allocation, regulatory policies, and human resources. The study used a quantitative
methodology to assess these factors, collecting data from a sample of 192
participants representing experts and specialists in the renewable energy sector. The
results showed that risk assessment, financial resource allocation, and the regulatory
environment are critical factors that significantly influence the success of projects in
this sector. Effective regulatory policies and appropriate resource allocation had a
significant positive impact on the ability of projects to achieve their objectives. The
study also confirmed that providing senior management support and team training
significantly contributes to improving project implementation efficiency. Among the
study's most prominent recommendations are the need to improve regulatory
policies for renewable energy and allocate more financial resources to support
projects, in addition to enhancing cooperation between government and private
entities to accelerate the implementation of renewable energy projects.

Keywords: Risk assessment, financial resource allocation, regulatory policies,

renewable energy, project management, Saudi Arabia, institutional support.
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