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Abstract:

This study aims to examine the impact of successfully implementing agile methodologies on the
effectiveness of consulting projects in the non-profit sector in the Kingdom of Saudi Arabia. Given
the increasing challenges faced by this sector, such as limited resources and governance complexities,
adopting modern management strategies is essential to ensure efficient goal achievement. Agile
methodologies emphasize flexibility, continuous interaction, and iterative development, enabling
non-profit organizations to enhance their performance and maximize the societal impact of their

consulting projects.

The research employs a descriptive-analytical approach to investigate the relationship
between adopting agile methodologies and project eftectiveness. Data was collected through

a survey distributed to professionals working in non-profit organizations. The findings
indicate that implementing these methodologies contributes to improving organizational
performance, reducing operational risks, and increasing beneficiary satisfaction. Additionally,
key factors influencing successful implementation were identified, including the availability of

qualified personnel, executive leadership support, and the use of appropriate technology.

Based on these results, the study recommends fostering an agile work culture within non-
profit organizations, providing necessary training for project teams, and developing regulatory

frameworks that support the effective adoption of agile methodologies.

Keywords:
Agile methodologies, consulting projects, non-profit sector, project management,

organizational flexibility, performance improvement, Kingdom of Saudi Arabia.
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