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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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New call center project

Introduction-1 The reason for this project to have as much of outsource project on our
project for some company they want to have better experience and quality on customer
service. This project provides professional advice and consulting services to your clients
within high performance management skills. Customer service and customer experience
are most important to all companies but is not easy to be successful. In our company
done all the process since receive the contract form the customer at any channels (calls,
email, Twitter, Instagram ...etc) until same customer gets feedback and make sure
customer satisfaction is reached in all the live cycle. Our plan in this project to have project
manager to each client to evaluate the project form the beginning and continuing during
operation. Each project manager has different structure we agree with the client about
requirements and objectives because different Company has difference requirement. Our
strategies to have strong marketing team about our project to increasing our profit. In this
project we are in planning to start and we are hearing 3 senior manager’s high level. First
of all, we are hiring marketing manager to present our company and make deals with
client. Second, faience to control contractors before marketing manager close the deal,
the third manger is operational to make things done. Operation manager has the
authorities to select 4 project managers to each client and have fully responsibility to

choose his team.

2- Literature Review The customer always true and you need to be flexible with them.
Listen to customer complaints; you may learn something about your product or service.

Let customers know that you appreciate feedback. Overcome any objections. Listen to



what the customer is objecting about (often price, merchandise, or time). Confirm the
validity of each concern and offer a solution. Find out more about managing customer
complaints. (Businesses Queansland,2020). Any business success is having a strong
customer service because it is improving the business. Sridhar said Customer Service is
the lifeline of any business and it is not just a department. We know “Great Service =
Delighted Customer = Prosperous Business”. (Sridhar, 2016)

3- Methodology

We will use too many ways to communicating the team as Group consensus method for
estimation technique to use poll the group to present strengths and weaknesses.

Expert judgement method is most important method in our project, and we are
preparing for this because we have contract with consulting company to be working side
to side with all project managers. The organization operating in planning phase and has
low reword and low risk that helping us not lose much of money. Our marketing team
has opening opportunity for three projects to singe. We use the tracking system inside
the company to determine how many resources we need each project in positive vision.
We use scheduling and meeting to process calendarization to estimated work for

leaders.

4- Risk
As a discussion with top management team, and we found only two type of risk. First of

all uncertainty risks and opportunity risks.



risk source prevention response impact

Fire Unattended cable supervision Fire alarm Damage
get a fire workplace
CPR maternity leave training Train other key shortage
staff
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