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You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address eaek ONE of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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CCTV INSTALLATION PROJECT

INTRODUTION

The projectis installing CCTV (Closed-circuit television) Cameras in a 3 floors
retail store and the timeframe for this project will be 1 month and the deadline is
end of April 2021 and my role is Project Manager. In this project/research I'm
going to identify project milestones and activities. And display this information
using an appropriate tool (WBS chart & Gantt chart). The activity definition process
is a further breakdown of the work package elements of the WBS. It documents
the specific activities needed to fulfill the deliverables detailed in the WBS. These
activities are not the deliverables themselves but the individual units of work that
must be completed to fulfill the deliverables. Activity definition uses everything we
already know about the project to divide the work into activities that can be
estimated. A work breakdown structure ( WBS ) is a chart or document used to
organize project work into a list of work packages (activities and tasks ) so that all

work stays on track to meet project goals.

LITERATURE REVIEW

P.Avgeriou (1980)! concludes that The work breakdown structure (WBS) is a
vehicle for breaking an engineering project down into subproject, tasks, subtasks,
work packages, and so on. It is an important planning tool which links objectives
with resources and activities in a logical framework. It becomes an important
status monitor during the actual implementation as the completions of subtasks
are measured against the project plan. Whereas the WBS has been widely used
in many applications, it has seemingly only rarely been formally applied to all

projects, for various reasons. Recent successes with project WBSs, however,



have clearly indicated that the technique can be applied and have shown the

benefits of such a tool in management of these projects.

Also H Maylor(2011)?> Has stated that Large-scale engineering projects have
traditionally dominated the subject of project management. Today, however,
project management has become a core business process for most organizations.
and argues that the academic subject and many of the practices have lagged this
change. Particular problems are identified with the role of strategy and planning,
the units of assessment, the planning process itself and the body of knowledge of
the subject. An alternative view of project management is proposed based on an

integrative model and areas for further development are identified.

Lastly Seymour T and Hussein, S (2014)% has said Long before there was an
institute for project management, or updated knowledge books and guides on how
to manage projects, or even before the existence of Gantt charts, history offers
several examples of colossal projects successfully completed. The Pyramids of
Giza, Great Wall of China, and Coliseum are all good examples of such projects.
Project Management, at its core, is concerned with creating an environment where
people can work together to achieve a mutual objective, in order to deliver
successful projects on time and on budget. Throughout the history of humanity,
humans have been working on improving and refining the practices of project
management. And showed how the project management has developed since then
and the importance of using the project management tool in order to achieve work

efficiency.



e METHODOLOGY

There are many ways to identify project activities and milestones and sample of

each type are going to be reviewed:

WBS Table: Level WBS Code Task Name
. . ) 1 1 Requirements

In this tool the advantage that it doesn’t 3 T Activity A
require special software and it can be made 2 L2 Activity 8

2 1.2 Activity C
using Excel. 1 2 Design

2 2.1 Activity A

2 2.2 Activity B

2 2.3 Activity C

1 3 Construction

2 3.1 Activity A

2 3.2 Activity B

2 3.3 Activity C

1 4 Testing

2 4.1 Activity A

2 4.2 Activity B

2 4.3 Activity C
WBS Memo:
In the WBS memo although it can (R e e e e s

show each package and the
tasks needed for it but it doesn’t
show that much details like other
tools and it's not that easy to read

or to modify.




WBS Chart:

WBS Chart is easy to read and shows
all work packages that needed to

complete.it ensures no important

deliverables are forgotten. it can assist

121 - Task 3
1.2.2 - Task 4

1.3.1 - Task 5
1.3.2 - Task 6

with resource allocation. it provides a 1.1.1- Task 1

proven and repeatable approach to

1.1.2 - Task 2

planning projects.

Gantt Chart:

Gantt chart helps showing

Task N Q12019 Q22019 Q32019
L . . BN 219 | Feb19 | Mar19 | Apr1® | Jun19 | Jull9

what's going on in your projects

Planning
Avoid resource overload

Research
Measure the progress of projects ' 1 '

prog prol Design —
See overlapping activities and task
. Implementation ]
dependencies | ‘ .
. . Follow u [

Experience more clarity. P , ,

Practice better time management



e RESULTS AND DISCUSSION
I've decided to use WBS chart because it's a tool that lays out everything a project must

accomplish, organizes those tasks into multiple levels, and displays these elements
graphically. It's a deliverable-based approach, that | ended up with a project plan of the
deliverables you helped me planning, tracking, and finishing the job.

And used Gantt chart because it's helping to identify how the project will flow within a
designed timeline set by the project manager. Here are the advantages and
disadvantages concluded from using the chosen tools:

Advantages:

Easy to represent Tasks, Sub-tasks, Milestones and Projects Visually on a Graph
Clear visibility of Dates and Time Frames

Helps to effectively manage the Team

And it helps in efficient Time Management

Easy to group all sub tasks under a main task

Easy to Check the Project Status by comparing it to Gantt chart

Tasks in Progress and Pending work is clearly visible on Stacked Bars
Helps Managers to easily coordinate with the teams

Gantt chart is good tool for presenting in Team Meetings
Disadvantages:

Require more efforts for Creating and Managing the Chart

Updating a Chart is Very Time Consuming

Not easy to re align the tasks from one section to another



WBS chart created for this project

daols
1 Installing CCTV Cameras in 3 floors building project fYrEN]]
= s
1.1 Preparation 1.2 Completing 1st floor 1.3 Completing 2nd floor 1.4 Completing 3rd floor 1.5 Close out
L1 1.1.1 Identify Scope L—11.2.1 Install Cameras L—11.3.1 Install Cameras L—11.4.1 Install Cameras - 1-5-1:;:';5’“‘*’"
L {1 12 Risk Assessment | 122 Cabh_e pu_lling | | 132 Cablg pu_lling | | 142 Cabln_e pu_lling | | 1.5.2 Getting final
and termination and termination and termination approval
— 1.1.3 Design Approvals — 1.2.3 Floor testing — 1.3.3 Floor testing — 1.4.3 Floor testing | L EiT
acceptance
|| 1.1.4 Identify resources L | 1.5.4 Project
needed handover to client

Gantt Chart created for this project:

INSTALLING CCTV CAMERAS IN 3 FLOORS BUILDING PROJECT

o Project milestones and
activities 1-4-2021 T-4-2021 14-4-2021 25-4-2021 27-4-2021 30-4-2021
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