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Abstract

This study aims to analyze the impact of Enterprise Risk Management (ERM) on administrative decision-
making efficiency in energy sector companies in the Jazan region of Saudi Arabia ;specifically, it examines
the effect of four ERM dimensions risk identification, risk assessment, risk response and risk monitoring
on four dimensions of decision-making efficiency: decision accuracy, decision speed, decision
effectiveness and goal achievement ,the study adopted a quantitative descriptive-analytical approach
Primary data were collected through an electronic questionnaire distributed to a sample of (174) valid
respondents from various managerial levels within energy sector companies In the Jazan region, during
the period from March 27, 2026 to June 9, 2026 ,data were analyzed using the Statistical Package for
Social Sciences (SPSS) version 26, employing both descriptive and Inferential statistical methods,

primarily simple linear regression and multiple regression analysis.

The findings revealed a statistically significant effect of ERM on administrative decision-making
efficiency at a significance level (0 < 0.05), with a coefficient of determination (R? = 0.575), Indicating
that ERM explains (57.5%) of the total variance in administrative decision-making efficiency at the

dimensional level, risk identification emerged as the strongest predictor ([3 = 0.312), followed by risk

assessment ([3=0.287), risk response (B=0.271) and risk monitoring (B=0.248) Results also indicated

that the overall level of ERM Implementation was high (mean = 3.71), while administrative decision-

making efficiency was equally high (mean =3.77).

Based on these findings, the study recommends strengthening risk identification practices as a strategic
priority, addressing the gap In risk monitoring systems through the adoption of Key Risk Indicators
(KRIs), formally integrating ERM practices into strategic decision-making protocols and developing a
unified national ERM standard for the Saudi energy sector that mandates verifiable and comparable

practices across all companies.

Keywords: Enterprise Risk Management, Administrative Decision-Making Efficiency, Energy Sector, Risk

Identification, Risk Assessment, Risk Response, Risk Monitoring, Jazan Region, Saudi Arabia, Vision 2030.
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