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Abstract

The study aimed to explore the role of contract management in the execution of real
estate projects in accordance with planned time, cost, and quality, focusing on how effective
contract management influences project success by achieving specified objectives, with an
application to Riwaq Real Estate Office. The study employed a descriptive-analytical approach,
and the study population consisted of employees and clients of Riwaq Real Estate Office. A
total of 60 questionnaires were distributed, fully retrieved, and deemed valid for analysis. The

SPSS program was used in the study.

The results showed that effective contract management positively impacts project
success in terms of adherence to time, cost, and quality. It also highlighted that efficient
contract management helps reduce disputes and errors during project execution, increasing

the chances of project delivery on time and within planned costs.

The study recommended the necessity of developing a comprehensive project
management plan with the participation of all stakeholders and relying on specialised
arbitrators to review contracts and ensure their clarity. It also suggested setting time and cost
contingencies to cope with potential changes during execution and forming joint committees
to monitor work progress and address any emergencies that may affect the schedule or

budget.

Keywords: Contract Management, Time, Cost, Quality, Project Execution, Contracts, Riwaq

Real Estate Office.
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