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Study Abstract

This study aimed to compare the impact of traditional and agile project management methodologies
on the success of software development projects in Saudi Arabia. To achieve this, a comparative descriptive
approach was followed, and a questionnaire was used as the primary data collection tool from a sample of
(333) specialists in the sector. The study results revealed statistically significant differences between the
two methodologies; projects managed with agile methodologies significantly outperformed in achieving
higher levels of "final product quality" and "stakeholder satisfaction." In contrast, projects managed with
traditional methodologies showed a slight superiority in adhering to the initial "budget and timeline."
Regression analysis revealed that the drivers of success differ fundamentally; while the success of
traditional projects is primarily attributed to "comprehensive upfront planning" and "strict control," the
success of agile projects was found to be primarily due to "continuous customer collaboration" and "rapid
response to change." Accordingly, the study recommended adopting a situational approach when selecting
the methodology in alignment with project priorities, while encouraging the exploration of hybrid models.
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