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Abstract aslall-

This study aimed to analyze the current state of operations and control rooms at
Lazem Medical Services Company, identify the main administrative and technical
challenges they face, examine the impact of digital transformation on improving
operational efficiency, and propose a comprehensive developmental model that
integrates administrative and technical aspects to enhance the quality of
emergency medical services.

The study adopted a descriptive-analytical methodology. The sample consisted of
(50) employees working in operations and control rooms at the company, selected
through purposive sampling. A questionnaire was used as the primary data
collection tool, supplemented by personal interviews with supervisors and

managers.

The study reached several key findings, most notably: a statistically significant
positive relationship between the development of operations rooms and improved
response time, and between the integration of administrative and technical
systems and the quality of emergency services. The results also confirmed that
digital transformation directly contributes to improving control room performance
when implemented within a clear administrative vision.

In light of these findings, the study recommended developing the administrative

structure of operations rooms, adopting integrated digital systems for dispatch and
tracking management, investing in human resource development, and
implementing Key Performance Indicators (KPIs) to continuously measure
operational efficiency.

Keywords: Operations and Control Rooms, Emergency Medical Services,
Digital Transformation, Business Administration, Lazem Medical Services
Company.
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