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Abstract

This preliminary research paper aims to explore the application of Artificial Intelligence in
improving administrative decision—making within public hospitals in the Kingdom of Saudi
Arabia. As part of Saudi Vision 2030°s digital transformation, it has become essential to
leverage Al technologies to analyze data and support decisions with accuracy and speed.
The study focuses on assessing the level of Al adoption in health administrations,
examining its impact on decision quality, and identifying the challenges faced by
administrators. The paper seeks to develop a proposed framework to activate Al as a

strategic tool for enhancing administrative performance in the Saudi health sector.
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