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Course Outlines

An overview of organizational behavior

The changing environment of organizations
Individual characteristics

Individual values, perceptions, and reactions

Motivating behavior
Motivating behavior with work and rewards
Groups and teams

Decision making and problem solving
Communication

Managing conflict and negotiating
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Course Outline

Traditional leadership approaches

Contemporary views of leadership in organizations

Power, influence, and politics

Organizational structure and design

Organizational culture
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|_ecture-1

Chapter-1: An Overview of Organizational Behavior
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Outcomes of the chapter:

O Define the organizational behavior and describe how it impacts both personal; and organizational
success.

Q Identify the basic management functions and essential skills that compromise the management
process and relate them to organizational behavior.

U Describe the strategic context of organizational behavior and discuss the relationships between
strategy and organizational behavior.

O Identify and describe contextual perspectives on organizational behavior.

Q Describe the role of organizational behavior in management for effectiveness and discuss the role

of research in organizational behavior.




Lecture-2 Chapter-2: The Changing Environment of Organizations

Outcomes of the chapter:

O Describe the nature of diversity.

O Describe different types of diversity and barriers to inclusion that exist workforce.

Q Discuss the emergence of globalization and cross-cultural differences and similarities.
O Discuss the changing nature of technology and its impact on business.

L Discuss emerging perspectives on ethics and corporate governance.

O Discuss the key issues in new employment relationships.
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|_ecture-3 Chapter-3: Individual Differences

Outcomes of the chapter:

O Explain the nature of individual differences, the concept of fit, and the role of realistic job previews.

O Define personality and describe general personality frameworks and attributes that affect behavior
In organizations.

O Identify and discuss other important personality traits that affect behavior in organizations.

O Discuss different kinds of intelligence that affect behavior in organizations.

U Describe different learning styles that influence how people process information and that affect

behavior in organizations.
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[_ecture-4 Chapter-4: Individual Values, Perceptions, and Reactions

Outcomes of the chapter:

O Discuss how attitudes are formed, describe the meaning of cognitive dissonance, and identify and
describe three important work-related attitudes.

( Describe the role and importance of values and emotions in organizational behavior.

O Describe basic perceptual processes and how perception affects fairness, justice, and trust in

organizations.

O Discuss the nature of stress, identify the basic causes and consequences of stress, and describe how

stress can be managed.
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|_ecture-5 Chapter-5: Motivating Behavior

Outcomes of the chapter:

O Characterize the nature of motivation, including its importance and basic historical perspectives.
O Identify and describe the need-based perspectives on motivation.
O Identify and describe the major process-based perspectives on motivation.

O Describe learning-based perspectives on motivation.

<]

541 rol ooty
EVERYONE'S SMART UNIVERSITY




[_ecture-6 chapter-5 (cont.): Motivating Behavior

Outcomes of the chapter:

O Identify and describe the major process-based perspectives on motivation.

O Describe learning-based perspectives on motivation.
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|_ecture- 7

Chapter-6: Motivating Behavior with Work and Reward

L_earning Outcomes:

After studying this chapter, you should be able to:

1.

2.
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Identify and describe different approaches to job design and relate each to motivation.

Discuss employee participation, empowerment, and flexible work arrangements and identify how they
can impact motivation.

Describe the goal-setting theory of motivation and discuss broader perspectives on goal setting.
Discuss performance management and its role in motivation.

Describe how organizations use various kinds of rewards to motivate employees.




Lecture-8 Chapter-6 (cont.): Motivating Behavior with Work

Sequence of Chapter 6:

» Chapter 5 described a variety of perspectives on motivation, a manager might still need to
translate that theory into operational terms.

» managers may need to take certain steps to translate the potential for motivation directed at
enhanced performance into real motivation and enhanced performance.

» Chapter 6 presents the more common methods used to enhance performance.

» The chapter covers six methods: job design, employee participation and empowerment,

flexible work arrangements, goal setting, performance management, and organizational

rewards.
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Lecture-9
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Chapter-7 :Groups and Teams

Learning Outcomes

1.
2.

Define groups and teams and identify and describe several types of each.
Identify the five core group performance factors and relate them to groups and teams in

organizations.

Discuss the stages of group and team development, other team performance factors, and
the implementation process in the context of creating new teams.

Identify the primary benefits and costs of teams, how managers can promote effective team
performance, and important team competencies.

Describe emerging team opportunities and challenges related to virtual teams and diversity

and multicultural teams.




L_ecture-10 Chapter-8: Decision Making and Problem Solving

Learning Outcomes

1. Describe the nature of decision making and distinguish it from problem solving.
2. Discuss the rational approach to decision making.

3. ldentify and discuss the primary behavioral aspects of decision making.

4. Discuss group decision making in organizations.

5. Discuss the nature of creativity and relate it to decision making and problem solving.
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