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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Risks in National Commercial Bank

Like any financial institute, the NCB faces a lot of risks daily. and to ensure protecting the
bank from a bad reputation, loss, drop number of customers, legal judgment, and failure
in internal processes or external events, he must apply the powerful risk management
that advanced from international standards and align with the SAMA regulation which is

in turn stress on all banks to apply high operational risk management.

| will talk about four types of risk that may occur in NCB which are: Attacking the bank's
system via a virus, the process of merging NCB with SAMBA bank, Adding a new product,

and non-compliance with policy & procedure.
| consider these as a risk for multiple reasons:

first, virus penetration for the bank's system risk will cause huge damage to the processes
which is, in turn, will cause a financial loss, bad reputation, loss of data, and leakage &

non-confidentiality of information.

this kind of risk is called hazard risk type because the bank won't ever want that to happen
and this event always has a negative impact. so, the bank must pay a lot for power

infrastructure with high security to prevent these events.

the bank classifies this risk with high impact and high magnitude. the likelihood of the risk
is low. the response strategy used for this risk is avoiding strategy by practicing high-level

information security.

the second one: merging and integrating NCB with SAMBA.. | consider this process as a

risk because will be returning to the two banks a lot of benefits according to the last
webinar between the chairman of the board of directors of the two banks?. the risk type
of this process will be opportunity risk, because " the events you hope will happen, but
could fail to occur"”. and this risk is associated with the development of new strategies and
will be enhancing the efficiency of operation. the bank classifies this risk with high impact

1 https://www.ncbsambastronger.com/




and high magnitude and the likelihood of the risk will be high. the strategy or policy does
the bank uses to manage this risk is embracing and exploit it.

The third one, adding a new product: according to the policy and procedure of the bank,

define the product as an activity, business, or service in a project or under development.
the bank creates it to meet the requirements of market changes, financial innovation, and
client needs. | consider this as a risk because that generate potential conflicts or overlaps
with existing activities of other business. the type of this risk is control risk because there
is uncertainty. the bank classifies this risk with high impact and high magnitude and the
likelihood of the risk will be high. the strategy or policy does the bank uses to manage this
risk is to manage control risk so that all implied risks should be identified and adequately

monitored to ensure an efficient and well-controlled development process.
the fourth, non-compliance with policy & procedure:

the concept of compliance is to ensure that instructions, procedures, and financial
transactions are applied and implemented in accordance with laws, rules, and instructions
issued by regulators. | consider the non-compliance as a risk because the success of
financial institutions and banks depends on credibility, integrity, and respect for
instructions, regulations, and ethical standards. Failure to comply therewith leads to a risk
of bank’s reputation and integrity, a potential of being subject to legal sanctions and
financial penalties, and a potential of losing its customers and impact of its profits and
sales as a result of deteriorating reputation and being subject to legal sanctions and
financial penalties. the type of this risk is a compliance risk. the bank classifies this risk
with high impact and high magnitude and the likelihood of the risk will be high. The

strategy or policy does the bank uses to manage this risk is minimization.
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