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Abstract:

The study aimed to identify the impact of innovative project management
strategies in enhancing competitiveness, applied to women's beauty salons in
the Kingdom of Saudi Arabia. To achieve the study's objective, the descriptive
analytical approach was used, which depends on collecting and analyzing data
and then generalizing the results, by applying it to the study community, which
consisted of all women who visit beauty salons in Riyadh. The researcher
distributed a questionnaire to the study sample, which consisted of (100)
females from Saudi society. The data was analyzed and processed using the
SPSS program. The study yielded a set of results: Innovative strategies in
project management affect the market share of the beauty salon customer, but
do not significantly affect customer satisfaction and salon service. The study
also concluded that innovative strategies in project management are not
affected by demographic variables. And that beauty salons use innovative
strategies well. Accordingly, the study recommended the need to conduct

future research on market share and customer service.
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