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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As a project manager | have first, to meet the team individually to analyze their
capabilities and skills in order to know how to distribute the responsibilities among them
and assure that everyone fully understands his tasks and what is the achievements

expected from him.

After that, | must identify the approach to communicate most effectively and efficiently
with the team, which will guarantee that the right needed information is provided on

time.

To manage the communication the team must deliver work performance report; showing
accurate status within a precise presentation with a feedback for their work, then decide
if it requires correction or to continue in the same manner. Which will lead eventually to

the needed outputs.

At the end and to have a flexible control for the communication | have to optimal the
information flow by reviewing the outputs by have a frequent meeting and guide the
team throughout all the process.
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