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Abstract

This study aims to explore and analyze Challenges and opportunities for the
Kingdom of Saudi Arabia in the management and operation of stadia for the
2034 World Cup, focusing on evaluating the challenges, needs, and
opportunities available to ensure the success of the event. The study adopted a
descriptive-analytical approach, collecting data from a random sample of 85
individuals from the community involved in stadium management and
operation. This community includes organizers, supervisors, technicians, and
administrative staff responsible for planning, organizing, and operating during

the World Cup.

The study utilized survey instruments containing a set of directed questions
to understand the participants' needs, assess their current experiences, and
gather their opinions regarding stadium management and operation during the
event. The study identified key challenges in stadium management and
operation during the World Cup, such as security, technology, human training,

and sustainability, necessitating effective measures to address them.

Based on the findings, the study recommends enhancing early preparations
and planning, improving training and professional development for staff,
leveraging information technology, and collaborating with relevant authorities
to ensure efficient and smooth execution of all aspects of stadium management

and operation during the event.
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