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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

» adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

» indicators or triggers that would be monitored to help identify the risk as early as
possible.

« specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Executive summary

In every organization program, managers and project engineers have great
responsibilities according to their duties and job. Every project from its start to end has
to face lots of issue san problem during its execution but project engineers and
managers have to manage according to the organization’s requirements and manage all
the issues most effectively. While managing these issues organization has to face lots
of risks related to different matters and management of the organization with project
team collectively solve the risk issue and mitigate their impact on the progress of the

organization.

Table of content

EXECULIVE SUMMAIY ... e e e e e e e e 1
Table Of CONTENT ... 1
INErOAUCTION: ...t r e e e e e e e e e e e e e e e e e s e e 2
Risk identification: ..o 3
Risk probability and impact MatriX: ..........coooriiiiii e 4
RISK reSpONSE SIrategies: .. ... 5
RISK FEQISTEI ... e e e e e e e e e e 6
Apprising stake holders in risk management activities:............ccccoeeees 9
(7] a1 1111 o] o Lo PP P O PPPPPPPP 10



Introduction:

for all organizations and stakeholders, the most desirable is to have successful IT
project management. Over the past 20 years, a long been interest for the researchers is
the failure and success of IT projects. Threating the very existence of the company,
without meeting the requirements, working behind schedules, and by completing the
project after going beyond the budget are the main causes recorded for the failures of IT
projects. The project’s success is being effected by risk management factor which is
very much important for the businesses. In order to increase the likelihood of the project
the project manager should use the project management risk factor as a key tool with

appropriate elaboration in the organization.

There may sometimes can occur financial issues in order to use the project
management risk factor so that some managers avoid to utilize it in their management
process. Throughout the life of the project, in order to meet the objectives of the project
risk management helps in analyzing, identifying and responding to the science and art
of the project. Understanding of potential problems of the project by understanding the
impediment of project is analyzed by using risk management tool in business. The four
main aspects of the Risk factor in IT processes are monitoring, response planning, risk
identification and assessment of the project. Qualitative risk analysis, quantitative risk
analysis, risk identification and planning are the main processes that are involved in
Risk management process while implementing in the process to make it successful.
(Boonijing, 2017)

Risk is a major element that is present in every organization. Organizations give
more attention to managing the risk and also identify them until they affect the
performance of the business. The ability to manage the risk in the organization provides
support to take a better decision for the progress of the organization. It is very important
to identify the risk within time to manage them before any major loss. In obtain the
target of the organization, the organization has to face many factors and influences that
create uncertain conditions for the organization and this will consider risk on the
objectives of the organization (Pender, 2001).



The risk appears in the organization explain through internal and external
resources. External risk cannot control by the management of the organization but the
internal risk can be managed and control by the management. Management and project
managers can manage the risk through a risk management approach. Risk involves in
every area of the organization but it is the responsibility of the management and project
managers to determine these risks and sort out according to time of occurrence.
Research must be conducted to identify the risks of the organization and define the
most suitable solution to manage all these risks without affecting the reputation of the

organization in the market.

Risk identification:

In the Blue Spider project following risk are identified:

Risk number Area affected Risk

R1 Manufacturing Risk of the material of high
quality

R2 Production Risk of plants according to

a new temperature

R3 cost Risk of over budget

R4 objective Risk of poor

communication

R5 objective Risk of research and

development

The above mention risks are all those that are observed in the Blue Spider
project of the organization. The most important risk belongs to material that is required
in the project and the organization has a lack of actually required material and this will
cancel the project of the organization openly announced their material related problem.
The next risk belongs to production which means that the company has not sufficient
plants and equipment that can work at the highest temperature as the requirement of

the project.



The next risk is over budget which means that the organization planning for the
budget of the project is not accurate and at the time of final adjustment lots of issues
arise belong to budget and its poor planning (Martins, 2013).

The next risk belongs to poor communication between all the members of the
project and everyone has not aware of the issue which the company is going to face
during the execution of this project. the next risk belongs to research and development
because when the project management never conducts complete research about the
project and making wrong assumptions then the problem can be faced by the
organization in obtaining its target and its project performance.

Risk probability and impact matrix:

Normally risk probability and impact matrix are going to use in the organization to
determine how much the risk is the effect the organization and its impact on the
progress of the organization. It is the most effective tool utilized by the project manager
to prioritize the risks according to its impact on the project. For the easy handle, the risk,
probability, and impact matrix uses the combination of probability and impact scores
according to every risk and prioritized for getting better results. By using this matrix, the
project manager understands which risk has a high effect and which show low and
which risk sort out first and which one sort out at last (Fitsilis, 2019).

A
High R1 R3
Probability R4
Moderatg R2 RS
Low
Low moderate high g

Impact



This probability and impact matrix explains which risk has greater impact and
which risk is less impact the progress and performance of the organization and which
risk is settle out by setting the priority of their impact. Project managers normally use
this matrix to determine the effect of risk in the organization and then identify the best
possible solutions to manage the risk without affecting the objectives of the
organization. The low, high, and moderate ratings are used to determine the impact of
risk according to its nature and effect on the organization. So the probability and impact
matrix is very helpful to manage all the risks and manage according to the
organization’s requirements (Varajao, 2017).

Risk response strategies:

Manage the risk according to the organization’s requirements and for achieving
its target is very important. Risk is normally having tow kind of effects on the
organization the positive and negative. So different strategies are utilizing according to
the nature of the risk and its impact. Positive risk response strategies; these include
Escalate, enhance, accept, and share. Escalate means that tap management is
completely responsible for the risk and manages its according to the performance of the
organization. Enhance means the chance of risk should be increase and this risk create
some opportunity for the organization. Accept means that through this strategy the risk
is accepted by the organization to consider as an opportunity. Share means that the risk
effects can be shared with other parties and get the maximum benefit from the
occurrence of the risk.

Negative risk response strategies are: accept, mitigate, avoid, and transfer.
Accept means that the company using such strategies that can accept the risk and face
the loss. Mitigate means the strategies utilize that minimize the impact of risk in the
organization. Avoid means that strategies used in the organization that never consider
the impact of risk. Transfer means the use of such strategies that shift the risk to

another area that can manage easily (Muriana, 2017).



Risk register:
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Apprising stakeholders in risk management activities:

Stakeholders are a major part of the organization as they involve in all the
activities of the organization and manage all the tasks according to project
requirements. so it is very important to keep informed about all kinds of risks that the
project is going to face and its impact appears on the overall progress of the
organization. First of all, develop a communication plan through which inform all the
information to stakeholders. The present different reports related to the project and its
different areas that explain the project and its specifications in the most effective way.
Also, show the project status report to all the stakeholders so they are completely aware
of the performance and status of the project with details. Consider the expectation of the
stakeholders related to the project and held meetings to discuss the project and its

requirements and its progress.




Do risk management activities must become in the knowledge of stakeholders
and they take a better decision about the project and its performance. (Loosemore,
2017)

Conclusion:

After analyzing all the areas of the project, we can conclude that risk is the major
element of every organization and in performing any project. risk having different nature
and different type that affect the organization and its progress and risk management is
the major part of every organization that can handle all the risks belong to the
organization and implement effective strategies that minimize the risk in such a way that
gives maximum benefit to the organization and manage all the risk related problems
according to targets of the organization. Risk management is a compulsory part of every
organization so that the organization can face all risks and compete in every kind of

environment.
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