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You are required to document your role in administering a project. The project may be setin a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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BRUNCH BOX

1. Introduction

The idea of my project is to prepare and deliver breakfast or lunch meals for employees at their
workplace. The order can be daily or with a weekly or monthly subscription.

The target group is the employees as we provide healthy meals, rich in flavor and with the
nutritional value they need to start an active work day or at lunch.

2. Literature Review and Conceptual Framework

Project Title: Brunch Box
Duration: 6 Months

Budget: 400,000 SAR

Project Manager: Enas Nassif

Objectives: Provision of healthy breakfast -lunch boxes to workers at work places

Stakeholders Register

S/IN Stakeholders Impact Interest Remarks
1 | Ministry of Commerce Strong Neutral

2 | Chamber of Commerce Strong Neutral
3 | Civil Defense Strong Neutral
4 | Saudi Food and Drug Authority Strong Neutral
5 | Owners Strong Supportive
6 | Employees Important Supportive
7 | Competitors Important Resistant
8 | Stockholders Strong Supportive
9 | Suppliers Important Supportive
10 | Customers Strong Supportive
11 | Neighbors Weak Neutral




Requirements Documentation

S/IN Stakeholders Techniques Requirements
1 | Ministry of Commerce Web Site CR Issuing
2 | Chamber of Commerce Web Site Registration and accreditation
3 | Civil Defense Web Site Certificates and accreditation
4 | Saudi Food and Drug Authority Visit Accreditation Issuing
Meetings, Email, | Strategies, follow-up, planning,
5 | Owners
Phone calls decision making
Meetings, Email, | Instruction, implementation plan,
6 | Employees
Phone calls follow-up
. Investigation and
7 | Competitors Lessons, development
research
Meetings, Email, | Strategies, follow-up, planning,
8 | Stockholders 9 9 PP 9
Phone calls decision making
_ Meetings, Email,
9 | Suppliers Agreements
Phone calls
Questionnaires, | Market study, customer behavior,
10 | Customers
Social Media customer satisfaction
11 | Neighbors Interviews Opinions and comments

Project Scope Statement

Project Constrains:

- Food box production
- Meal preparation
- Customer subscriptions

- Delivery Services

Project Assumptions:

- The required level of quality?




- The nutritional and health value of the meal?
- Production and packaging strategy?

- Delivery strategy?

- Customer subscription strategy?

Product Scope Description:

Preparing environmentally friendly bags that contain nutritious and healthy meals to
supply employees in their workplace with integrated, varied, nutritious and delicious
meals at competitive prices and to encourage building healthy work environments with
daily, weekly or monthly subscriptions with the employer as a service to its employees,

or by contracting with the end consumer ( Employee) directly.

Product Acceptance Criteria:
- Cleaning
- Quality

- Competitive prices

Work Breakdown Structure (WBS)

Brunch Box
[ I I |
1.Place 2. Preparation 3. Providers 4. Staff
1.1. Study 2.1.Design 3.1.Box Provider 4.1. Study
i 1.2. Search 2.1.1. Logo Design 3.2. Food Provider —  4.2.Interview
“— 1.3.Buy or Rent 2.1.2. Box Design — 4.3. Hiring
“— 4.4, Training
'+ 2.2. Agreements




WBS Dictionary

Activity Work Description Cost Time Dependencies
Package (SAR) (Week)
A 1.1. Study a place 1,000 1 -
B 1.2. Search for the place 1,000 4 A
C 1.3. Rent the place 150,000 1 B
D 2.1.1. Logo Design 5,000 2 C
E 21.2. Box Design 7,000 3 D
F 2.2. Agreements 3,000 2 C
G 3.1. Box Provider 20,000 4 E
H 3.2. Food Provider 80,000 1 F,G, L
I 4.1. Study needed staff 1,000 1 C
J 4.2. Interview 500 4 I
K 4.3. Hiring staff 108,000 2 J
L 4.4. Training staff 23,500 6 K
Total Cost (SAR) 400,000

Network Diagram
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Time Schedule

Activity | Duration | Month 1 Month 2 Month 3 Month 4 Month 5

112/3/4(1/2/3/4{1/2/34/1(2|3/ 41234
A 1
B 4
C 1
D 2
E 3
F 2
G 4
H 1
I 1
J 4
K 2
L 6

3. Methodology

This research was written by collecting some information from the lessons learned during

the study of the scientific material at the university, as well as by searching the Internet

from available educational sources such as some scientific articles and books.

4. Result and Discussion

The successful project depends on successful planning, serious implementation,

continuous follow-up, and high-quality delivery on time and within the specified budget.

5. References
- Project Management, Harold Kerzner
- PMP Course




