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The project manager must follow the below:

o Plan Communications Management.
o Manage Communications.
o Control Communications.

An internal and/or external announcement by a familiar technology will be sent out through the HR
team. The announcement will cover all the required qualifications and experience. With a clear deadline
of the last day of submitting the CV’s. The project manager also must ensure that the communication
process is set. As a project manager, | will be responsible to collecting, distributing, storing, retrieving
the candidate’s CV's and to ensure selecting the right candidates to carry out the interview along with
HR team. Ensuring that the communications management plan was handled in a good manner. A
monitoring and controlling communications throughout the entire project life cycle by connecting a
weekly meeting to ensure the information needs of the project stakeholders are met.



