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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)
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o Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

« Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

e Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

« References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

e Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).

O O O O O O O

R e

A el Sl e s s o cong JalS g gy - e slae) dle 5y Laga ol

A (e Lgidilin s Led (3aiatl) & e 3 Sl Calaal) g ) Caan aan il jall Jae ASGD Ly ()l 1Aadia o
Ll ol Jlae 8 aeluin 5 Gl ¢ saa gy Aliall 3 ALl il Hall g il Jlas A8l Lpale bl 3o
Caadl s ¢ jaY

han s Ll pen @l ool gl liadi Caua g agali ) zliag cCanall Calaal e 3Ly 1) 48y jh g Lagial) o
Leeasiviinn A @l 5/ ) 5 bl

Aol Al Jae UGl Jiada &y siandl Ay 1) il J ga AGBLLY) Ciua g g giliil) o

ol dardionall @) pall ol AaSaall O laall VLS L5 ele 5 e (A Lgtantiind ) psbeadll gpan 3 s el sl ¢
(k) Lgiiln) ) 2 lind 4LaSs o) ge (gl 2(lind 50 35 58 sia S 1)) clialal) o

g JS A 4 e Jlagls (3G 5 ety Galdl) (g i) / Canll) pLudl 5 J gusad sland iiSIY
I ESVERPRS g ¥ P S
Dr. Sara Adel

2021202488 shaadl dana sl



£ 9 riall Bald Balay Laldld) £ g ydiall

16 9l BB (e dadia

&}M\C@}@gmgﬂltjwid;ladaj\@}%uﬂ\@;dp&}}m‘mgéjjﬁ

el Joal 3l NS (e Gl aiad g alSaY) lanal sl el Aa3l eY) Glady

ol il gl e 2SI il s | giia 38 Fliall e Ula) i G a1 ) eaiind 0l 3360 o (el sl ]

JEIY RN

By Jall o 50l DA e ey 0 )56 o dsaal (s ) Gaaalil) 23l 1 Cusadi g aglainls L

2021202488

*The leader's modus.
operandi

sThe styleina
phrase

sUnderlying
eemotional
intelligence
competencies

*When the style
works best

*QOverall impact on
climate

Coercive

*Demands
immediate
compliance

*"Do what | tell
you.”

*Drive to achieve,
initiative, self-
control

*In a crisis, to kick
start a turnaround,
or with problem
employees

*Negative
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Authoritative

*Mobilizes people
toward a vision

*"Come with me.”

*Self confidence,
empathy, change
catalyst

*When changes
require a new
vision, or when a
clear direction is
needed

*Most strongly
positive

Affiliative

sCreates harmony
and builds
emational bonds

*"People come first.”

*Empathy, building
relationships,
communication

*To heal riftsin a
team or to motivate
people during
stressful
circumstances

*Positive
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Democratic

*Forges consensus
through
participation

*“What do you
think”

#Collaboration,
team-leadership,
communication

*To build buy-in or
consensus or get
input from valuable
employees

*Positives
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Pacesetting

*Sets high standards
for performance

*"Do as | do, now.”

sConscientiousness,
drive to achieve,
initiative

*To get quick results
from a highly
motivated and
competent team

*Negative
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Coaching

*Develops people for
the future

*"Try this.”

*Developing others,
empathy, self-
awareness

*To help an
employee improve
performance or
develop long-term
strengths

*Pasitive
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Project Project Project Business Technical Application
Initiation Executive Manager Analyst Architect Developers
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