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(Discuss the retaliation ship between Functions
of Management and function of project)
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In my opinion the relationship between the function of management and project has its
similarities and differences.

First, the similarities between function of management and project that both functions
need planning and controlling. However, the type of planning and controlling would be
different. For example, in management function usually they use different type of plans
such as strategic and operational plan, on the other hand project function they usually use
single use plan.

Second, the difference between function of management and project is the consistency. In
management function their role would be continuously the same. However, in project
function their function and role would be limited in a period of time, and it would end by
the end of the project.



