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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Risk
description

Likelihoo
d of the
risk
occurrin
g

Impact
if the
risk

occurs

Project over
Budget

Medium

Severity
Rating
based on
impact &
likelihoo
d.

Owner
Person
who
will
manag
e the
risk.

Mitigating Action

Project Period

Medium

High

Project
Manage
r

Make sure to track the
Budget and avoiding any
over- budget in the future by
doing the good estimation

No control
over staff
priorities

Medium

High

Project
Sponsor

Complete a business case if
not already provided and
ensure Period is well
defined, and there is flexible
in renew and extend if
needed

Medium

Estimating/or
scheduling
errors

Medium

Medium

Project
Manage
r

The Project Sponsor will brief
team managers on the
importance of the project.
Soft book resources as early
as possible and then
communicate final booking
dates asap after the
scheduling workshops.

Project
Milestone

Medium

High

Project
Manage
r

Break this two risks 'cost
estimating' and 'scheduling
errors'. Use two methods of

cost estimation, and
carefully track costs and
forecast cost at completion
making adjustments as

necessary. Build in 10%

contingency on cost and
scheduling. Track schedules
daily and include schedule
review as an agenda item in
every project team meeting.
Flag forecast errors and/or
delays to the Project Board

early

Medium

Medium

Project
Manage
r

Should always tracking each
Milestone to make sure of
achievement and keep a
backup replacement of the
resources in the pipeline for
avoiding in delays




(Risk Matrix) .,bliall ddgias o

- Impact
# Risk Matrix Moderate Critical
1 76-100%
2 51-75%
3 26-50%
4 0-25%
( EMV )4ad gial) 43081 d0dl) o

# P I EMV

1 80% 15,000 12000

2 76% 11,000 8360

3 55% 7,800 4290

4 50% 7,500 3750

5 25% 3,750 937.5

1. Providing 100 employees

29,337.50 :(EMV) &b sial) L0550 aiil) ¢ gana

Cost per month (SR)

A28l g il 4

Yearly cost

1.1 Salary 3,106,081 37,272,974

1.2 Medical insurance 205,001 2,460,016
1.3 GOSI 310,608 3,727,297

1.4 End of service 372,730 4,472,757
1.5 vacation benefits 141,186 1,694,226
1.6 Other cost 31,061 372,730

Project budget 4,166,667 50,000,000
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