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1.Introduction:

| work in a large development program consisting of several projects linked to one goal
and my role is to monitor and follow up the progress of projects, analyze data, develop
reports, and solve problems, if any . | chose a point to describe how progress will be
monitored. This point is important, especially in mega projects, to be aware of the project's
inputs and outputs in professional ways, and this point is the nucleus of productivity and

decision-making.

Risk monitoring is related point of progress how will be monitoring, the process which
tracks and evaluates the levels of risk in an organisation. As well as monitoring the risk
itself, the discipline tracks and evaluates the effectiveness of risk management strategies.
The findings which are produced by risk monitoring processes can be used to help to
create new strategies and update older strategies which may have proved to be

ineffective(1).

2.literature Review:

2.1Cost saving and timely performance are of utmost importance to all stakeholders who
are involved in a construction project that is owner, contractor, consultant and
subcontractor. The prime causes of risks in construction projects involve delay and
failure to complete the work at specified cost and within the agreed time frame.
Unexpected delays in construction projects are caused by internal and external
environments embedding several risk factors which may occur concurrently. The cost
overrun and schedule overrun not only influence the construction industry’s
completion of a project but can also have profound effect on the economy of a
country. Even though the failure of the construction projects to get completed within
the budgeted cost and time has received attention by researchers, lot more need to
be researched as to what can be done to have tight leash on construction projects so

that they can be brought on track. In order to meet the stiff deadlines involving



complexity of construction projects, the scheduling of projects should be flexible
enough to accommodate changes without negatively affecting the overall project cost
and duration. This chapter deals with Perspectives on Risk Assessment and
Management Paradigms as applicable to any project in general and construc-tion

industry in particular (2)

2.2 Process of Risk Management. Enterprise Risk Management (ERM) is a field of
enormous importance due to its economic repercussion. More and more companies
are paying attention to it, given there is significant economic savings for attending to
the various aspects of risk. At the same time, ERM has witnessed a shift in the way
firms manage the many uncertainties that stand in the way of achieving their
strategic, operational and financial objectives. Nevertheless, existing Risk
Management Systems (RMIS) are neither powerful, nor flexible enough to model the
complexity of the risk management process. In this paper we will examine these
issues in greater detail, explaining the existing problem and proposing a software
system that addresses them. We will also show the actual design and operation of
ARMISTICE (Advanced Risk Management Information System: Tracking
Insurances, Claims and Exposures), a successful RMIS case study.(3)

The Effects of Consumer Risk Perception on Pre-purchase Information in Online
Auctions: Brand, Word-of-Mouth, and Customized Information This study examines
how consumer information processing affects consumers' perception of risk prior to
purchase. In particular, this research focuses on pre-purchase information such as
brand, word-of-mouth, and customized information. The results show that
customized information and word-of-mouth communication influence consumers
more than do other types of information from online auctions. Consumers rely on
these two factors because they are based on consumer experience and relevant to
product purchase. Nevertheless, brand also has a significant effect upon consumer
perceived risk. Pre-purchase information processing is directly related to reducing
consumers' risk perception. In particular, information processing associated with
product performance plays a crucial role in reducing consumers' perceived risk in

online transactions. The results offer insights to e-marketers and e-marketing



researchers about the role of pre-purchase information in management and The
Effects of Consumer Risk Perception on Pre-purchase Information in Online

Auctions: Brand, Word-of-Mouth, and Customized Information(4)

3.Methodology:

Risk impact:

eHigh — Catastrophic (Rating A — 100)
eMedium — Critical (Rating B — 50)
eLow — Marginal (Rating C — 10)

It identifies the timeframe for this risk to affect it. The following is classified as one:

Timeframe Description

Near Now- until one month

Mid next 2-6 months

Far >6 months

Impact-Probability Matrix:
Impact Probability
AU Medium high | Medium low | Low
M 60% < x<80% | 30% <x<60% | 0% <x<30%

100%
(Exposure - (Exposure - (Exposure - (Exposure -

A = High Very High) Very High) High) Moderate)
(Score 100) (Score 80) (Score 60) (Score 30)
(Exposure - (Exposure - (Exposure - (Exposure -

B = Medium High) Moderate) Moderate) Low)
(Score 50) (Score 40) (Score 30) (Score 15)
(Exposure - i i (Exposure -

C=Low Low) Ec))(\l/av())s(grceore 8) E())(\[/)v())s(grceore 6) Low)
(Score 10) (Score 3)




Examples of risk classificati

Risk event Probability Impact rating Score
Miscalculation of the time
they need to complete a 30% C 30

certain task.

Not using the time well and
not organizing work on the | 50% B 60
available time

Delay in achieving a partial
goal for the institution for a

0,
week beyond the required 90% A 100
date
Total 190

EVM calculation:

Risk Risk Probability (P) | Cost Impact (IC) (RFEI"CC):O”“”ge”Cy
A 0.3 $6.000 $1.800

B 0.5 $8.000 $4.000

C 0.9 $12.000 $10.800

4 Results and Discussion:

Risks are evaluated according to four factors, the time frame, likelihood, impact, and risk
response activities, and this is based on the degree to which each of these factors
achieves, as the degrees of impact for those risks differ, and the higher this degree, the
greater the risk it represents on the project. The project arranges its priorities based on
the degree of risk assessment that we have explained in this paper, and after identifying
and studying those risks facing the institution, the role of responding to risks and planning
how to respond, implement and monitor action plans prepared to respond to avoid risks,
reduce their impact and prevent them, The application of the framework can derive a
number of advantages. It contributes from a decision-making point of view to improved
project understanding, thereupon improving control over resources, supporting the
development and implementation of surveillance strategies and stimulating the better use

of ways of identifying and assessing risk with an inherently beneficial effect on



contingencies evaluation. Therefore, the risk management process must be carried out
in a framework where all dimensions of these risks are taken into account in accordance

with an elaborate plan to deal with these risks
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