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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Project:

Group of milestones or phases, activities or tasks that support an effort to
accomplish something.

Project Manager:

The person responsible for supervising a systems project from initiation to
conclusion.

1

Scoping: Meet Stakeholders to select their objectives, Number of employees,
Job analysis and job description and Number of my team.

2- Planning:
5-6 week 7 week 8-10 week | 11-12 week
Final Intervi
nd .n e.rV|ews Contracting | Training | Observations
Filtering
30% 10% 10% 10%
3- Estimating:
Salaries | Offices | Trainings | Transportations Motivational reward Facilities
4- Scheduling:
Organizational Structure | Strategy of Organizational Level of Experiences
10% 40% 50%
5- Originations:
HeadHunters Linked In 50% Employments
Advertisement Social Media 25% Employments
Applications of Recruitment Byt.com 25% Employments




6- Directing: Correcting / Development the project.
7- Controlling: Following with team to achieving our objectives.
8- Closing: See results and outputs



