<]

@S5l eroa)ldooly
EVERYONE'S SMART UNIVERSITY

dast>
= . ;
. el sl goll  puyadl G cliel - gatall Uil gl pguyll  Jouall e 83y duuiyll g‘ml

d15311 groall @aeoln

auleill gaitall 130 it 3lI JgI gliSII gaail owus
" aloninall cliyg dyaiil Joell Jildo plell padig (sigleill

Digital Media Leadership DGM 726

. . B8 Master of Digital Media
W5 Lecture — Live Session / ~—
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Managerial

W5 Lecture outline

2
3. Democratic
4

Collaborative

d How do you determine what Is an
appropriate style?

d How do you choose and develop a

leadership style?
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W5 Lecture Objectives

Leadership styles refer to the behavioral approach employed
by leaders to influence, motivate, and direct their followers.
A leadership style determines how leaders implement plans
and strategies to accomplish given objectives while

accounting for stakeholder expectations and the wellbeing
and soundness of their team.

(d Learn about the different styles of leadership,
J Determine which is appropriate for your organization, and

d Learn how to choose and develop a leadership style.
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W3 Lecture

How to Be a Leader?

d Try these exercises:

= Interview a young person. Ask him or her what they would do
to change the world if they could. Ask them what they wish
were different.

= Try to remember when you were a teenager. What did you
want to change in the world?

» Put aside practical considerations and fears. Brainstorm a list
of dreams you would like to see come true.
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W3 Lecture

How to Be a Leader?

J So, how do you take your dream and make it a reality?

= Start by creating your own personal vision statement.

= Put your dream into words that communicate to others a picture of
what you want to do. Organizations have vision statements; and
you, as a leader, can have your own vision statement, too.

= Martin Luther King, Jr. said, "I have a dream that my four little
children will one day live in a nation where they will not be judged
by the color of their skin but by the content of their character." Now
that's a vision statement!

= Now it's your turn. Write out a few sentences of how you want some
part of your world to be. Your vision statement will remind you of

a' where you want to be going.
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WS Lecture ' How do you choose and

develop a leadership style?

Some questions you might ask yourself to start:

e How great is my need to be in control?

e How willing am I to trust others to do their jobs?
e How patient am 1?7

e How organized am 1?

e How good are my people skills?
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WS Lecture ' How do you choose and

develop a leadership style?

Some questions you might ask yourself to start:

e How great is my need to be in control?

When you're in a car, are you uncomfortable if you're not driving, assuming
the driver is competent?

Would you let someone else order for you in a restaurant?

If you were teaching a class, would it be a lecture?

Is there a right way to do most everything?

If your answers to these questions are yes, no, yes, and yes, you probably
have a pretty high need to be in control of things.
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WS Lecture ' How do you choose and

develop a leadership style?
Some questions you might ask yourself to start:
e How willing am | to trust others to do their jobs?
Are you uncomfortable delegating work, so that you just try to do it
yourself?
Do you tell people exactly how to do things, even when they have
experience doing them?
Do you think supervisors should spend a lot of their time checking the work
of those they supervise?

"Yes" answers to these questions could mean that you don't have much

g‘ confidence in others.
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WS Lecture ' How do you choose and

develop a leadership style?

Some questions you might ask yourself to start:
e How patient am I?

If someone is having trouble doing something, do you just do it for him?

Do you interrupt with your comments before others are finished speaking?
Do you want the discussion to end because you want to start doing
something?

If all these are the case, patience may not be your greatest virtue.
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WS Lecture ' How do you choose and

develop a leadership style?

Some questions you might ask yourself to start:
e How organized am |?

Can you almost always find whatever you need without having to search
for it?

Is your desk clean?

Are your files alphabetized and orderly? Are your books alphabetized?

Do you have a place for nearly everything?

Is your appointment book readable by anyone but you?

Are you always on time, and hardly ever miss appointments?
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WS Lecture ' How do you choose and

develop a leadership style?

Some questions you might ask yourself to start:
e How good are my people skills?

Are you comfortable with other people?

Do people seem to be comfortable with you?

When you're with others, do you spend most of your time talking?
Listening? About even?

Do people seek you out for help or advice?

Do you consider yourself a good judge of people, and has that been borne

out by your experience?
g‘ Do you try to consider others' needs and feelings in any decision?
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WS Lecture ' How do you choose and
develop a leadership style?

These few questions are obviously just a beginning, but they should
help you think about some important leadership issues.

« If you have a high need for control, for instance, it doesn't mean
you can't be a collaborative leader, but it does mean that you'll
have to learn some new behavior, and perhaps a whole new way of
looking at things.

« If you're not well-organized, it doesn't mean you can't be a good
manager, but you'll have to find strategies to keep you on top of
everything.
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W4 Lecture

lce Break
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