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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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i. phases of the project:

1. Definition:

Goals: why we need the project.

Specifications: for materials and work.

Feasibility : Study of project feasibility and returns.

Tasks : Divide the project into work tasks to facilitate control.
Responsibility: Assigning responsibilities.

Teams : Selecting and identifying teams, tasks and responsibilities.

2. Planning:

e Engineering design: Preparation of drawings, construction plans, architecture and
electro-mechanics, etc..

e Tender : Announce the project and attract technical and financial offers from
construction institutions.

e Preparing:
v" Schedules.




v' Budgets.
v' Resources.

v Risks.
v Staffing.

Construction:
Status reports.
Changes.
Quality.

. Utilization and maintenance phase:

. Terminal of life by removal or renovation depending on the nature of the

project.

Stakeholders :

. External stakeholders:

Client.

Local authorities.

End users.
Professional bodies.
Local people.

Local business owners.
Politicians.

Internal stakeholders:

Top management

Main contractor.

Designers.

Subcontractors.

Persons working in any capacity on the project.
Project sponsor.

Project team.



Y/ /4A0NE

e Employees



