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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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I would like to introduce to you the leader I have chosen, my manager Ibrahim. The reason
for his choice is that he has the ability to lead his team and others, direct them, share work
and follow up effectively in order to achieve the goals and tasks assigned to him with a goal
and desire, and he has a skill that enables him to unleash our enthusiasm and our motives
through loving methods, a good example of leadership, and effective leadership that

affected me positively.

After working with my manager, | discovered his traits, style, leadership style and some of
the features he excels at are:

eFamiliarity and clarity in the work environment

«Share tasks with the team and support them to succeed

*Choose the right team to work to achieve the tasks it seeks to achieve
*The ability to know the priorities and arrange them

Good listening and listening to the speaker

*A sense of responsibility and the size of the trust entrusted to him

*Not to isolate himself from the team

The leadership position that affected me positively and made me choose this leader is that
he enjoys good listening to the team, connects the team and makes sure everyone is aware
of the work and always aware of developments.

My personal style of leadership is to act as a role model for the team, which is to share
work with the team, follow-up and support them in case they need permanent support and
development for the team and give them an impetus for creativity at work.



