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Abstract

This study aims to analyze the impact of risk management on the quality of
construction projects, focusing on projects in the Makkah region. Risk management is
one of the critical factors in project success, as it contributes to reducing delays,
controlling costs, and improving execution quality. However, neglecting certain
aspects of risk management, particularly regarding the investment in opportunities
alongside mitigating threats, may negatively affect the overall project performance.
The study will adopt a descriptive-analytical methodology, collecting data from
various sources, including questionnaires directed at engineers, project managers,
and consultants working in the construction sector in the Makkah region. The study
will also include interviews with experts and analysis of official project reports.
Subsequently, verification and examination will be conducted by analyzing the data
using statistical methods through the SPSS software to test the hypotheses and study
the relationship between risk management and project quality.

The expected results will reveal the statistical significance of the relationship between
the application of risk management strategies and the improvement of project quality.
Following this, several recommendations will be provided to enhance the
effectiveness of risk management strategies in construction projects.

Keywords: Risk Management, Project Quality, Risk Management Strategies,

Construction Projects, Makkah Region.

* Note:
The future tense ("will") has been used in the statements above to indicate the

methodology that will be followed during the research preparation.
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