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Total with Contingency and management Reserve
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4,000 10/9/2021 4/9/2021 el Activity bl Jias
70,500 rovount i)
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4,000 13/09/2021 | 11/9/2021 | gs,dall ik - g gphiall e Activity 13 5 i) 5 i) pen
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1,000 22/09/2021 | 20/09/2021 Laall e - gy Activity £ A B jldiia)
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5,000 1/10/2021 £ sl (3 b Activity e Laia)

4,000 5/10/2021 2/10/2021 £ 9 all (3 A Work Package G laal) 51

1,000 5/10/2021 2/10/2021 g5l (3 b Activity 51 Al 3 Uil

3,000 5/10/2021 2/10/2021 £ 5ol (3 b Activity 4 jral) g cila glaal) 5 1o

24,000 14/10/2021 | 11/10/2021 £ 5ol (3 b Work Package Bagall 31

1,000 14/10/2021 | 11/10/2021 g 9l B d Activity Gl g

1,000 14/10/2021 | 11/10/2021 g 9all B b Activity Gl Judas

1,000 14/10/2021 | 11/10/2021 £ 5ol (3 0 Activity < 1Al A

5,000 14/10/2021 | 11/10/2021 g 3odall (3 b Activity Gl e

3,000 14/10/2021 | 11/10/2021 g sodall (3 b Activity Gl clles
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4,000 6/10/2021 £ 9sall (854 Activity BB
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7,000 6/10/2021 £ 9l (3 3 Work Package Lgle (38 sal) o il
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18,000 10/10/2021 6/10/2021 € 9odall (84 Work Package a3 Jgaad) cilad i
1,000 10/10/2021 6/10/2021 £ 9l (3 A Activity i) Jalas
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10,000 10/10/2021 6/10/2021 g9l (33 2 Activity el Jgaal) i
10,000 10/10/2021 6/10/2021 g adall (3 8 Work Package Adlatl) clad g3
1,000 10/10/2021 6/10/2021 £ 9l (3 2 Activity £ A B jldiia)
5,000 | 10/10/2021 | 6/10/2021 £ 3l 31 Activity ol et - Sl s
3,000 10/10/2021 6/10/2021 £ 9l (3 A Activity JuasY! Aa o)) ydisa
1,000 10/10/2021 6/10/2021 £ 3 pal) (33 b Activity o biall 5 )3) allaS
22,000 14/10/2021 11/10/2021 € 9siall (88 Work Package cla Al (e (gial)
1,000 14/10/2021 | 11/10/2021 g oall (38 Activity bl aan
2,000 14/10/2021 | 11/10/2021 g o) (3 2 Activity i) Jalas
3,000 14/10/2021 | 11/10/2021 g o) (3 2 Activity waail)
5,000 14/10/2021 | 11/10/2021 £ 5 pal) (33 b Activity giial gy JLGAY)
5,000 14/10/2021 11/10/2021 € 9siall (88 Activity aliba) Jiad
6,000 14/10/2021 | 11/10/2021 g9l (3 A Activity clelaia)
13,000 14/10/2021 11/10/2021 £ 9sall (858 Work Package il sl 38
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3,000 g apduall (B - £ g pdiall e Activity clelaial
10,000 gosall 3 8 - g gl 1 | Work Package P PR gl
1,000 £ 9dall b - £ g dall e Activity £1 ) 5 kiad
2,000 g apdiall (B - £ g pdiall e Activity gl Judas
3,000 gohall (318 - £ g pdiall e Activity el Al Jalas
4,000 g apdiall (31 - £ g pdiall e Activity el
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JUaiS) 2y g £ g peiiall Baa (pa 920 £l 3y € 5 4l Earned value management dswiSall 4adll cilua 6.2
da o JS Adla jha (e %50
Planned Value (PV) = Total project cost*%of planning work

o Planned work: 6 months
o Planned cost: SAR 100,000
o PV at20% = 100,000*20% = SAR 20,000

o PV at50% = 100,000*50% = SAR 50,000

Actual Cost (AC)
o AC at 20% = 25,000

o AC at 50% = 59,000

Earned Value (EV) = Total project cost*%of actual work
o EV at20% =100,000*18% = SAR 18,000

o EVat50% = 100,000*42% = SAR 42,000

Schedule Variance (SV) =EV - PV
o SV at 20% = 18,000 — 20,000 = 2,000
o SV at50% = 42,000 - 50,000 = 8,000
o SV% at 20% = 2,000/20,000 = 10%

o SV% at 50% = 8,000/50,000 = 16%

Cost Variance (CV) =EV - AC
o CV at 20% = 18,000-25,000 = -7,000
o CV at50% =42,000-59,000 = - 17,000
o CV% at 20% = 7,000/18,000 = 39%

o CV% at 50% = 17,000/42,000 = 40%
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Schedule Performance Index (SPI)
o SPI at 20% = 18,000/20,000 = 90%

o SPI at 50% = 42,000/50,000 = 84%

Cost Performance Index (CPI)

o CPI at 20% = 18,000/25,000 = 72%

o CPIl at 50% = 42,000/59,000 = 71%
Estimated at Completion (EAC)

o EAC at 20% = 20,000/0.72 = SAR 27,777

o EAC at 50% = 50,000/0.71 = SAR 70,422
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Meeting Details

D.Waleed Suleiman

Subject al khair online store
Venue Online
Date 07/12/2021
Attendees Title Institution/Company

Sponsor

Everyone's Smart University

Nasser Al-Mugrin

Project Manager

al khair online store

Nizar Al-Ali

Consult

al khair online store

Wafa Hatem Mustafa

Team project

al khair online store

Abdelwahab Said Salem

Team project

al khair online store

Rawan Ayed Al-Qarni

Team project

al khair online store

Hind Ayed Al-Qarni

Team project

al khair online store

Abdul Majeed Al-
Shahrani

Team project

al khair online store

Al-Hassan Nasser Al-
Ayedh

Team project

al khair online store

Nasra Ahmed Al ayidh

Team project

al khair online store

Discussion
Points

# Action

B w N o)
}

Owner Target date
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CHANGE REQUEST FORM

Project Name: al khair online store | Change Type: Check all that applies:
Requested by: Nizar Al [ Scope Change [] Resou_rces
[J Budget Change Unavailable.
(1  Schedule Change []  Policy/Procedure
Date: 30/12/2021 J Additions/Changes change | |
Other (briefly describe)
Department: marketing (] Initiate as New
Project/Phase
Priority: medium

Change Request Description:

Change Request Impact Analysis

\ Cost Impact:
[0 Other

\ Schedule Impact:
[0 Scope Impact:

Change Request Approval & Implementation

CR Decision: [] Approved [] Rejected [] Further analysis required [] Defered ]
Cancelled

Delivered By

Name Role in Project / Title Signature

Wafa Hatem Mustafa Team project

Nasser Al-Mugrin Project Manager

Accepted By (Project Stakeholders)

D.Waleed Suleiman Sponsor Signature
Nizar Al-Ali Consult
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