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Abstract

This study aimed to examine the impact of applying risk management with its
dimensions: risk identification, risk analysis, risk response, and risk monitoring on the success
of mega projects within the framework of Saudi Vision 2030, with application to government
projects. The study adopted the descriptive-analytical method and employed a questionnaire
as the main tool for data collection. The sample consisted of 353 employees working in
government project management (managers, supervisors, and team members). Data were

analyzed using SPSS software.

The results revealed that the level of practicing risk management in government
projects was relatively high, and that there is a statistically significant effect of risk
management in its combined dimensions on the success of mega projects. At the level of
individual dimensions, the findings showed that risk response had the greatest impact,

followed by risk analysis, then risk identification, and finally risk monitoring.

The study concluded with a set of recommendations, the most prominent of which
are: integrating risk management within the strategic planning of government projects,
adopting advanced technological systems for real-time risk monitoring, intensifying
specialized training for project management employees, and developing national standards to
measure the impact of risk management on project success in line with the objectives of Saudi

Vision 2030.

Keywords: Risk Management, Risk Identification, Risk Analysis, Risk Response, Risk

Monitoring, Mega Project Success, Saudi Vision 2030.
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