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s Aadl i) B3] agan slatid agghall aa el a8y Aalanall Cilaal s Flu gl g o
ey o phall o Al Lamlally Audalall GLLY) aaes (M el ol Cus caliall 53] Jis
Y gl daliad) Clasal (PMI) aojliall 53] agae <l dn Lalaitly Layil ciligivue
s o) gy flo gl canit o ashasal S e ptall i 8 S5 S ) Gladiid) ) Glesanall

(Dwivedi & Dwivedi, 2021). e s il

@l GHLY) 33 Jadi ) 5paivnally Lingiall dleall Lol (a3l dabiadll Glaal 3lo) L

By agre Jalaill dle liniiljin) shaily cogalainly anyili Sligine sy g phalls AL
038 (panaliy .yl S il gig mlliae Blelye ao g piiall Cilaal (383 (pana Al islad e
Ol A je e Teay (LeleSh g piall Bl 550 e i ) ALalSial) ALY (g de sane dlenll
daliadll Glaal 5o of giald) ST sig(Klaus-Rosinska & Iwko, 2021). @key) ag
il e Sl Byainall Lanhyall Cingind Lialinn Ailas 4 Uy eBasly 5e 328 Tyl Uals canad

(Rabechini et al., 2022).dalad Glaal Ciflgas &g piall 2y
dalaall cilaal 8 Al (Ll

DY) Lgbana 3 IR Gy sladl das)) PAA (g0 dabiadll Gilaal 5 ddlall dudyall Jslis

Alenll o3gl Ll

dolasll 4y aaily o(Stakeholder Identification) dalasll Gilacal waas 8 J¥) el Juay
agiaiy ggpals Bl gl p5 8 Al ciladiidly Glesanally ) pues o oyl dngia
Aaii aad) 136 dady pg il AU deuhy alaa¥) dajng il (gieS Baasa uledl Uy
Clse ) o B sy Cipla 3t 3 GUAY) o) 3 ddaliad) Glaal 5oy L) DU
Bazeiall bl ol alasin) Gl Jading (2017 ¢y k) 4niliig ggpial) Hlse o Ll
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(Kaggwa et al., 2025).

il ¢ (Stakeholder Engagement)ialadl Glacal @llyi) b Jicid Gl sl L
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(Al et al., 2024). jusall daglie (o S &5 sl
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SUPEN{PRCH
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) ally salasly
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Abstract

This study aimed to examine the impact of stakeholder management, with its four
dimensions—stakeholder identification, stakeholder communication, stakeholder engagement,
and stakeholder expectations management—on the success of compliance projects in the
banking sector in the city of Riyadh, Kingdom of Saudi Arabia. The study adopted the
descriptive-analytical method and employed a questionnaire as the primary data collection tool.
The questionnaire was distributed to a stratified random sample of (300) employees working in
compliance, project management, and related departments across ten Saudi banks. A total of
(266) valid questionnaires were retrieved, representing a response rate of (88.67%). Data were
statistically analyzed using SPSS through descriptive statistics, correlation coefficients, and
simple and multiple regression analyses.

The study revealed a statistically significant impact at the significance level (a < 0.05) of
stakeholder management with all its dimensions combined on the success of compliance
projects, with these dimensions explaining (71.8%) of the variance in the dependent variable.
Stakeholder communication emerged as the most influential dimension, followed by
stakeholder engagement, stakeholder identification, and finally stakeholder expectations
management. The findings further indicated a high level of stakeholder management practices
within the banks, alongside a high level of compliance project success.

The study recommended strengthening institutional structures specialized in stakeholder
management, developing multiple communication channels, adopting agile methodologies in
managing compliance projects, and establishing an institutional knowledge base that
accumulates expertise across successive projects.

Keywords: Stakeholder Management, Project Success, Banking Compliance, Banking
Sector, Riyadh City, Kingdom of Saudi Arabia.
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