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Abstract:

This research aims to provide a comprehensive framework for risk management in residential building

projects in Riyadh City, given the rapid urban growth witnessed by the city within the framework of
Saudi Vision 2030. The study will address the identification and assessment of common risks facing
these projects, analyze current management strategies, and propose recommendations to enhance their
effectiveness. The demographic and economic expansion in Riyadh poses unique challenges that
necessitate a deep understanding of the inherent risks in the residential construction sector, ranging

from financial and operational risks to health and safety and regulatory compliance risks.

The study will adopt a descriptive analytical approach, utilizing a questionnaire and interviews to
collect data from key stakeholders in Riyadh's residential construction sector, including real estate
developers, contractors, project managers, and engineers. Data will be analyzed using SPSS software to
evaluate the relationships between risk management practices and project outcomes, such as cost

performance, schedule performance, construction quality, and safety performance.

The study is expected to contribute to a better understanding of risks in residential buildings in Riyadh,
provide a practical framework for developers and contractors to anticipate and effectively manage
problems before they escalate. The findings will also support decision-makers in formulating more
effective policies to ensure the quality, safety, and sustainability of residential projects, aligning with

Vision 2030's goals of improving quality of life and providing sustainable urban environments.

Keywords: Risk Management, Residential Buildings, Riyadh, Construction, Real Estate, Vision 2030.
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