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(Discuss the retaliation ship between Functions
of Management and function of project)
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Functions management: planning\organizing\leading\controlling
Function of project :product\ marketing \human resource\finance
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Trditional management function functions include planning, organizing , staffing , and
controlling, through performance , standards and monitoring . functions specific to
projects start with identification \classification of a function and the establishment of
specific steps to see a project management involves the tracking and reporting of teams to
maintain a timeline and delivery milestones
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