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Abstract

The research aimed to shed light on the impact of applying total quality management on raising
administrative efficiency in the private sector in Saudi Arabia, by clarifying the dimensions of total quality
and the dimensions of administrative efficiency, in addition to revealing the impact of total quality and
its dimensions on administrative efficiency. The researcher relied on the descriptive analytical approach.
In order to achieve the objectives of the study, the questionnaire was used as a tool for collecting
information. This research was applied to a study population represented by employees and managers
of the private sector in Saudi Arabia. The research sample consisted of a random sample of (196)

individuals. To analyze this information, the analysis program was used. Statistical (SPSS).

This research has reached a set of important results, the most prominent of which is that comprehensive
quality has an impact on raising administrative efficiency in the private sector in Saudi Arabia, and there
is an influential role for each of focusing on the customer, working in a team spirit, research and
development, and supporting senior management individually on efficiency. Administrative, and the
researcher recommended the need to adopt total quality management as an integrated administrative
framework, and activate it as part of management strategies to raise performance efficiency, the need to
direct support and resources to implement total quality management effectively, encourage innovation,
apply best practices in total quality management, and exchange experiences and knowledge with other
companies. To enhance and develop continuous learning, and motivate senior management to play an
effective role in supporting and strengthening the culture of quality, responsibility, improvement and

continuous development in the organization.
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