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Abstract | aslll-

In the light of the increasing demands of individuals for the social
services, newly established institutions have merged to meet the
demands and taking care of the health institution is Saudi Arabia. The

researcher aims through this study to know the impact of risk
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management practices on the quality of health care in the hospitals of
the Ministry of Health in the Kingdom of Saudi Arabia. In light of the
increasing challenges facing the health sector, the study includes an
analysis of the impact of risk management on patient safety, quality of
health services, and operational efficiency in hospitals. Therefore, the
study relied on the descriptive analytical approach and used
quantitative and qualitative data collection tools including a
questionnaire that included several participants from the hospital. This
study is based on the objective of evaluating the impact of
implementing risk management systems on the quality of health care in
the hospitals of the Ministry of Health in the Kingdom of Saudi Arabia.
Considering the increasing challenges facing the health sector, the
study includes an analysis of the impact of risk management on patient
safety, quality of health services, and operational efficiency in
hospitals. The interviews were with more than 120 participants from
government and private hospitals affiliated with the Ministry of Health in
the Kingdom of Saudi Arabia. The results also indicate that
implementing risk management systems has a significant positive
impact on improving the quality of health care and patient safety. 65%
of the participants indicated an improvement in the quality of health
care, and 55% of them noticed an improvement in patient safety after

implementing risk management systems. These results are consistent
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with previous studies, which have greatly I

MIDOCEA

emphasized the importance of risk YN 'V ER=1TY |

management in reducing medical errors and

improving the quality of health services. It is worth noting that the study
revealed several challenges facing the effective implementation of risk
management systems, including lack of financial resources, lack of
training, and resistance to change by medical and administrative staff.
These challenges also highlight the need to enhance training,
promotion, and awareness programs that would help in achieving a
broader and more comprehensive understanding of risk management,
as well as improving administrative support and providing the
necessary resources. The study recommends several measures to
improve management systems in the hospitals of the Ministry of Health
of the Kingdom of Saudi Arabia, including increasing training and
awareness programs, improving administrative support, using modern
technology in data analysis and risk management, and developing
policies and procedures periodically and regularly to ensure their

compatibility with modern risk management standards.
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