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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
« First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

« Next, detect the traits and style of your leader, and why you
chose that style for him/her?

« Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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( Leadership)

My first internship leader was Dr. Kholoud Gary.

She‘s a consultant surgeon and RTP in East Jeddah hospital. She was a good

leader with pure soul, and had everything under her control.

She had coaching leadership style. The particular reason for choosing this
style is that she was always concerned about teaching and helping us to improve
our skills and background. She encouraged us all the time to work in teams so we

can exchange our information and skills.

There is one time when some of the interns make a mistake with a client, and it
was crucial, but she taught them how to fix it without being disrespectful. She

arranged for a meeting to teach us all how to avoid such mistakes.

To sum up everything that has been stated for so far, this leader was really
good in team management, | learned so much from her that one day | actually

want to follow the same strategy and style of leadership.



