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Abstract

This study primarily aimed to explore the phenomenon of variability in risk
assessments among assessors (risk managers, internal auditors, compliance
officers) within companies operating in the Kingdom of Saudi Arabia, and to
analyze the key factors underlying this variance. The research adopted a
descriptive-analytical methodology, collecting and analyzing data through a
purpose-designed questionnaire distributed to a random sample of 250 risk and
governance professionals in Riyadh. The findings revealed a significant
variability in risk assessments among assessors, even when presented with the
same information. This variability was found to be significantly influenced by
three sets of factors: personal factors of the assessor (such as years of experience
and risk appetite), organizational factors (such as the clarity of the risk
management framework and the risk reporting culture), and cognitive biases
(such as optimism bias and anchoring bias). The results indicated that
experience alone does not guarantee consistency and can sometimes lead to
overconfidence, thereby increasing variability. Accordingly, the study
recommends that companies adopt mechanisms to enhance assessment
objectivity, such as using standardized assessment models, conducting

calibration workshops for assessors, implementing group assessment

techniques, and integrating specialized training programs on awareness and

mitigation of cognitive biases.

Keywords: Risk Assessment, Assessment Variability, Risk Management,

Cognitive Biases, Human Judgment, Corporate Governance, Saudi Economy.
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