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This study aims to explore the integrated relationship between organizational governance and
innovation in human capital, and how this integration contributes to enhancing institutional
performance within small and emerging enterprises in Saudi Arabia. The research is grounded in
the national context of Saudi Vision 2030, which emphasizes the empowerment of entrepreneurs
and the sustainable development of startups through strategic pillars like governance and

innovation.

A quantitative methodology was adopted, utilizing Structural Equation Modeling (SEM) to
analyze the data collected from a purposive sample of 223 participants, including entrepreneurs
and executive managers from Saudi startups. Advanced statistical tools were employed to test the
direct and indirect relationships between the key variables, with particular attention given to the

mediating role of human capital innovation.

Key Findings:

e Thereis a positive and statistically significant relationship between organizational

governance and human capital innovation.

e Human capital innovation acts as a partial mediator, indicating that governance has a
direct effect on institutional performance, but an even stronger effect when mediated by

innovative practices in human capital management.
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e The model explains 58% of the variance (R?=0.58) in institutional performance,

supporting the validity of the proposed conceptual framework.

o Allregression paths were statistically significant at p < 0.05, confirming the robustness of

the model.

Key Recom mendations:

1. Foster a culture of governance within startups from early stages, embedding values such

as transparency and accountability into the organizational fabric.

2. Develop tailored innovation programs for human capital, including continuous training,

creative initiatives, and motivational schemes.

3. Integrate governance and innovation into strategic planning to align administrative

processes with talent development.

4. Encourage public and private support entities to design and offer smart digital solutions
(e.g., platforms, apps) that enable startups to implement governance principles and

innovation practices efficiently.

5. Revise performance evaluation systems to include innovation-focused metrics such as
the number of creative initiatives, empowerment indicators, and the impact of professional

development on results.

Contribution of the Study:
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This research presents one of the first attempts to build an integrated model that links
organizational governance with human capital innovation, assessing their combined impact on
institutional performance in the Saudi entrepreneurial ecosystem. It offers valuable insights for

practitioners, policymakers, and researchers, and sets a foundation for future comparative or

sector-specific studies.
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