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Abstract

This study aimed to evaluate the impact of different leadership styles on decision-making
processes within Saudi institutions. The main objectives included identifying the dominant
leadership styles among university managers, measuring their impact on decision-making
outcomes, and investigating the relationship between leadership styles and institutional
performance. Additionally, the research seeks to provide suggestions for enhancing leadership
effectiveness in higher education, developing a culture of collaboration, and aligning leadership
practices with the national educational goals expressed in Saudi Arabia's Vision 2030. A
proportional stratified random sample of 420 managers from senior and middle management
levels was selected. Data were collected using an online questionnaire and analyzed using a

descriptive-analytical approach. A range of statistical methods were applied.

The study's results showed a moderate level of leadership style application from the
perspective of the study sample, with a moderate level of implementation of transformational,

participative, and inspirational leadership styles.

Based on these findings, the study recommends conducting more future research on the
impact of leadership styles on administrative organizations to better understand this impact and
identify methods and approaches that can increase its effectiveness and achieve the best possible

benefits.

Keywords: Leadership Styles, Decision Making, Educational Management.

87



:8‘)‘“

4 ya]| t:-b.l‘ Yol

ety s § ddat Ly i ads gl L3N 8oLl aas ,31.(2024) .l Leis cousss (1
20-1 1§ 4070 «Assliadly 40Lazd¥! aglall §ies dasls dlzs

plazial @ oL@l blasl 4l .(2021) gvais Guume salb (il 9« ol liye (eul> (2
G3Laid¥ Al Bpadl § Ghall Giled Halall 3,401 § Adidont Aulys riloglall Lo gleiSs
127-79 49 « szl

e 8yually 8yslilly 461l 30 asTl (2021) .aex Ao Aaluel (ol g coles piaas sle> Dldl (3
(By9dide e piuzrle Wluy) CrresslSY1 Allally G A1 ueladl Adls (s &55la0 Aoy :51,a11 3]
832 (352) Leadlul! Aanl!

Sl oludl e Lay3ig 8oLl blail (2024) . jae o po9e (@l a5 @lo ollads a3l (4
Bygolall dletl) Eigm ) Ama Byeall Apally ued cllll Laddus e Adpdas dlys :aladlly
80-45 15 387a

e eabainll @latdl slal L371.(2023) (Jsie e JolS coliae 9 cdama (agd dams Bole (Jeudl (5
Syl s ST 3yalally LS colddl iy caleladl e Buapdas dulys Balall blul
121-78 Ay dyleally U

L3l Asloge 2oty 1yl 3lssl adlad e cnloladl onSas 3T .(2022) als (oSdloe (6

70-49 25 Bra Adlllg Ayl oYl aglall Alma .yaT Buimg "y S Al SN Sl dgilo ]!

88



bl (3 gl A1 SIS0 ,31.(2022) ame 7o gyt Agllay 9 ccdungy ol Capus Aialindl (7
sgas L Analr Alma . 031 el g Unall § ala¥l clolall e Alae Aulys 15),all 3]
104 -85 2§ ,30ze ila¥ aglall -

Bagr e (£lla ¥l (KA 3T .(2024) 03)S Slie dazme A g iy (a5e sy cuall (8
Lo oJ5ias ¥Las¥l o€y s e Adadas 2wy 16lo¥ nSail] Japuogdl soudl l,all 3lss!
Ll s el Bl Aaels (Bygdide e wiube Wluy) A ¥l Slaglall

Adeld 3 Ablal dSI1 ,31.(2022) dems sl liis uale Buclus 9 couwses ghas cuwge )lsd (9
(Brgdide pe pruwle Wlay) 2ol aie¥l Jigetll @y gllad :auslage dulys 1yl dlssl
P ESSY DT - PN PR

8oLall bolail (s 28Mall (2019) .dezma (ol couliadl 9 ¢ 2oy T Aads e 5a5alliie (393 (10
Ul dd! oS alasdloeay ool @Sl Silalaias ctlelall e Bidas Alys agdaral] 48l

312-275 2§ 60 cAuylzetll Eigoml] dpalall
i) ax Ll oLl

1. Abadi, M. (2023). Role of Culture on Leadership and Governance in Saudi Arabia. Retrieved
from
https://www.researchgate.net/publication/369922314_Role_of_Culture_on_Leadership_a
nd_Governance_in_Saudi_Arabia

2. Abdulnabi, Aya Muhammad Mufid, and Al-Zoubi, Abdullah Badr. (2022). Cognitive Bias in
Board Decision Making: Industrial Companies Listed on ASE (Unpublished Master's Thesis).

Hashemite University, Zarqa.

89



Acciarini, C. (2021). Cognitive biases and decision-making strategies in times of change: a
systematic literature review. Retrieved from
https://www.emerald.com/insight/content/doi/10.1108/MD-07-2019-1006/full /html
Adiguzel, Z. (2018). Leadership, Personal Values and Organizational Culture. Retrieved from
https://www.researchgate.net/publication/325462259_Leadership_Personal_Values_and_
Organizational_Culture

Ait Ouaret, Y. (2024). Cognitive Bias and Decision-Making: Focus on ENIE Management. Al-
Wabhat Journal of Research and Studies, Vol. 17, No. 1, 1070-1088.

Albeshir, S. G. (2024). Servant leadership in educational organizations in Saudi Arabia: a
literature review. Retrieved from
https://www.researchgate.net/publication/384676494_Servant_leadership_in_educationa
|_organizations_in_Saudi_Arabia_a_literature_review

Al-Durki, Ali Fouad Kazim, and Saleh, Ahmed Ali. (2019). Strategic Leadership Styles and its
Impact on Disaster Management: The Moderating Role of Strategic Knowledge A Field Study
on the Arab Red Crescent and Red Cross Societies (Unpublished Master's Thesis). Middle East
University, Amman.

Algarni, N. A. (2020). The Effects of Cultural Aspects and Leadership Practices on the
Healthcare Organizations” Performance: The Case of Saudi Arabia. Retrieved from
https://ibimapublishing.com/articles/JOMS/2020/790792/

Alghamdi, A. (2024). Green Leadership: A Promising Strategy for Promoting Sustainable

Entrepreneurship at Saudi Universities. Retrieved from

90



10.

11.

12.

13.

14.

https://www.researchgate.net/publication/379939651_Green_Leadership_A_Promising_St
rategy_for_Promoting Sustainable_Entrepreneurship_at_Saudi_Universities

Al-Jarrah, Omar Mohammed Jabr, and Al-Mashqgbeh, Sahar Mohammed. (2021). Leadership
Styles in Crisis Management: A Study on the National Center for Security and Crisis
Management in Jordan (Unpublished Master’s Thesis). Hashemite University, Zarqa.
Aljendan, A. Y. (2024). A Framework for Effective Implementation of Sustainability
Leadership in Saudi Arabia Higher Education. Retrieved from
https://www.researchgate.net/publication/381289068_A_Framework_for_Effective_Imple
mentation_of_Sustainability_Leadership_in_Saudi_Arabia_Higher_Education

Al-Maghribi, Imad Suleiman, and Al-Sharbaty, Abdulaziz Ahmed. (2021). The Impact of
Situational Leadership Styles on Projects Performance: A Field Study on Jordanian Chemical
Manufacturing Organizations (Unpublished Master’s Thesis). Middle East University,
Amman.

Alnajim, A. (2024). The Role and Impact of Saudi Vision 2030 in Leadership Development.
Retrieved from
https://www.researchgate.net/publication/379436769_The_Role_and_Impact_of_Saudi_V
ision_2030_in_Leadership_Development

Alsaywid, B. S. (2024). Embracing the Shift: The Innovation Journey in Saudi Arabia's
Educational Landscape. Retrieved from
https://www.emerald.com/insight/content/doi/10.1108/978-1-83753-536-

120241016/full/html

91



15.

16.

17.

18.

19.

20.

21.

Arafa, Mai Tayseer Mahmoud, and Al-Hallag, Khaled Abdel-Raouf. (2020). The Impact of
Leadership Style on Safety Behavior in Construction Industry (Unpublished Master’s Thesis).
The Islamic University (Gaza), Gaza.

Arar, K. (2017). The research on educational leadership and management in the Arab world
since the 1990s: A systematic review. Retrieved from
https://www.researchgate.net/publication/316454316_The_research_on_educational_lea
dership_and_management_in_the_Arab_world_since_the_1990s_A_systematic_review
Bimshas, K. (2023). The Impact of Leadership Styles on Decision-Making. Retrieved from
https://karlbimshas.medium.com/the-impact-of-leadership-styles-on-decision-making-
19aad6ac6adb

Boulkroune, R., and Beredjam, H. (2021). Travel Decision Making Determinants: A Starting
Point for Building an Effective Marketing Strategy. Journal of Economics and Human
Development, Vol. 12, No. 1, 190-200.

Cherry, K. (2024). How Transformational Leadership Can Inspire Others. Retrieved from
https://www.verywellmind.com/what-is-transformational-leadership-2795313

Chughtai, M. S. (2023). Role of adaptive leadership in learning organizations to boost
organizational innovations  with change  self-efficacy. Retrieved  from
https://pmc.ncbi.nlm.nih.gov/articles/PMC10132955/

Farhan, B. Y. (2024). Visionary leadership and innovative mindset for sustainable business
development:  Case studies and  practical  applications.  Retrieved  from

https://www.sciencedirect.com/science/article/pii/S2590051X24000285

92



22.

23.

24.

25.

26.

Fisher, D. (2021). Educational Leadership and the Impact of Societal Culture on Effective
Practices. Retrieved from
https://www.researchgate.net/publication/353832086_Educational_Leadership_and_the_|
mpact_of Societal_Culture_on_Effective_Practices

Guillergan, Y. (2024). School Heads' Decision — Making Styles And Educational Leadership:
Their Influence On School Culture. Retrieved from
https://www.researchgate.net/publication/383712893_School_Heads%27_Decision_-
_Making_Styles_And_Educational_Leadership_Their_Influence_On_School_Culture
Hassnain, A. M. (2023). Impact of autocratic and democratic leadership styles on employees’
performance and motivation. Retrieved from
https://www.researchgate.net/publication/368854912_Impact_of_autocratic_and_democr
atic_leadership_styles_on_employees'_performance_and_motivation

Igbal, S. (2024). Role of leadership styles in connecting quality culture and university
performance: a higher education perspective from Saudi Arabia. Retrieved from
https://www.researchgate.net/publication/381315813_Role_of_leadership_styles_in_con
necting_quality_culture_and_university_performance_a_higher_education_perspective_fro
m_Saudi_Arabia

Jerab, D. A. (2023). The Role of Leadership in Changing Organizational Culture. Retrieved
from
https://www.researchgate.net/publication/374000466_The_Role_of _Leadership_in_Chan

ging_Organizational_Culture

93



27.

28.

29.

30.

31.

32.

Jiang, T. (2024). The Impact of Leadership Styles on Employee Relations Performance.
Retrieved from
https://www.researchgate.net/publication/382485534_The_Impact_of_Leadership_Styles_
on_Employee_Relations_Performance

Kanyike, J. (2024). Differences between Transactional and Transformational leadership.
Retrieved from
https://www.researchgate.net/publication/378398065_Differences_between_Transaction
al_and_Transformational_leadership

Kaur, B. (2024). Leadership and Decision-Making: The Investigation on the Reciprocal
Relationship between Decision-Making Approach and Style of Leadership. Retrieved from
https://www.researchgate.net/publication/378156033_Leadership_and_Decision-
Making_The_Investigation_on_the_Reciprocal_Relationship_between_Decision-

Making Approach_and_Style_of _Leadership

Kelmendi, ). (2024). GENERAL MANAGEMENT The influence of organizational culture and
communication on leadership style. Retrieved from
https://www.researchgate.net/publication/380483952_GENERAL_MANAGEMENT _The_in
fluence_of_organizational_culture_and_communication_on_leadership_style

Kenton, W. (2024). The Situational Leadership Model: How It Works. Retrieved from
https://www.investopedia.com/terms/h/hersey-and-blanchard-model.asp

Khatun, T. (2024). Understanding Decision Making in Organizational Contexts: A Framework

for Effective Choices. Retrieved from

94



33.

34.

35.

36.

37.

38.

39.

https://www.researchgate.net/publication/380530621_Understanding_Decision_Making_
in_Organizational_Contexts_A_Framework_for_Effective_Choices

Lan, Y. (2020). Transformational Leadership, Career Adaptability, and Work Behaviors: The
Moderating Role of Task Variety. Retrieved from
https://pmc.ncbi.nlm.nih.gov/articles/PMC6965156/

Muharma, Thamer Mohammed. (2021). Leadership Styles and Employee Engagement: A
Field Study at a Qatari Public Corporation. Journal of Economic, Administrative and Legal
Sciences, Vol. 5, No. 22, 164-181.

Phillips, J. (2022). Change Management: From Theory to Practice. Retrieved from
https://pmc.ncbi.nlm.nih.gov/articles/PMC9462626/

Rae, A. (2020). The current leadership development opportunities provided for student
paramedics by Higher Education Institutions: a literature review. Retrieved from
https://pmc.ncbi.nlm.nih.gov/articles/PMC7783947/

Saad, S. S. (2023). Leadership Innovation: Fostering Creativity and Encouraging New Ideas.
Retrieved from https://wide-impact.com/blog/leadership-innovation-fostering-creativity-
and-encouraging-new-ideas/

Senouci Bereksi, I, Bouri, S.,and Hassini, Y. (2024). Information System and Decision Making:
Case Study some Companies from Algeria Telecom. Journal of Business and Trade Economics,
Vol. 9, No. 1, 244-258.

Setiawan, A. (2024). Ethical Decision-Making in Educational Leadership: Insights from

Islamic Scholars. Retrieved from

95



40.

41.

42.

43.

44,

https://www.researchgate.net/publication/382716954_Ethical_Decision-
Making_in_Educational_Leadership_Insights_from_Islamic_Scholars

Sfantou, D. F. (2017). Importance of Leadership Style towards Quality of Care Measures in
Healthcare Settings: A Systematic Review. Retrieved from
https://pmc.ncbi.nlm.nih.gov/articles/PMC5746707/

Shuhumi, S. R. (2018). CHANGE MANAGEMENT PROCESS AND LEADERSHIP STYLES.
Retrieved from
https://www.researchgate.net/publication/327189069_CHANGE_MANAGEMENT_PROCE
SS_AND_LEADERSHIP_STYLES

Syed, F.(2024). Role of adaptive leadership in learning organizations to boost organizational
innovations with change self-efficacy. Retrieved from

https://link.springer.com/article/10.1007/512144-023-04669-z

Yousfi, I, and Dayyat, R. (2022). The Impact of Decision Support Systems on Decision-
Making Quality: Evidence from Jordanian Banks. The Scientific Journal of Economic Future,
Vol. 10, No. 1, 181-204.

Zanabazar, A.(2023). The Impact of Leadership Styles on Employee Loyalty and Engagement.
Retrieved from

https://www.researchgate.net/publication/372692929 The Impact of Leadership Styles

on Employee Loyalty and Engagement

96



S|



MlDOCEA
UNi\/LE?CITYI
43le3 il da>y9 pS._qJ.G “:M.w."

Loy ST g3 / 0uyS 21
(a9 Ao Al

Bola¥! @1all St Slides (e Baball bolasl ;85" (ulid Joo dulys eyl iUl 2oy

il gy ingar Auall oI5 Aulaall Byelly dualall A3,all o @St U Tylasg
slals Sl M5 oo el (1,28 2l loglall 51355 3 Bucludly Goall (e @S Jguazd! Jols

S5k &g oo Bewlill ALY e aalily oS,

of Lele olumaod! s Al § 1Sz @ Lealunal) puaally Sl Josom @Sl ypand auasly
NOE | ARVREN VAR PRES I N P PR TN P PE SPCC PR P P PSS [RCTOMDE U JENE P POPES

el o) LIS Il Balyll s il @Sn95 By

NER PR I EN AN BN

98



4.30-40 .0

S50 .0

prenan

B985

Apase sl UL Y]

S50 slaipsdt 1

Jabs 300U JUVS )

1.40-50 O

L @l Japll -3

ML&D

99



Oletiwd | Holoma Lals

sy Coanlill aptl 3 (V) 8,La0 s « 83l Lol : 51 ypmll

o2slas 3!
ooslae | wlee | 380 |
Budiy By
ds gl BaLiall

BguaS (gl JSChy dmalztl Bl elaws
onbeladl 25188

Lyl 2008 3Lt § psoed] Analondl B5Li3 cllzes
s e 5uall Aaalmll Sald cllis
olesl 4l e cnlalal!

Cnlalall 28 Aty ol iy Zaaladl 5305 Jaes
G Ledall Jilly uall ¢ Lol danleell 35L3 p5ils
X HPOPTRND

Ulaoylly 25,01 Jogons dnalaell 50L5 pubaid
cesele a8ly ) 551539 Ao L)

o1 elesdl oyt e Aaall Bl e
cnlelall 48

KT e Byanll e daalxdl 3ald Jaad

el JSLie J> 208 Aalazll cylalall

100



e oalall i e Zaalal 5343 o
Aee ¥y 4S5 @ zlyuld A
g slemil Baly e Aaolnll 33Ld (Lo
onlolall

LS, LAl 5aLall
3 ASLALI e calalall Zaolnll 5olid azis
ladsdss i &0 galally Al 25K 5olis
Laalsdl S5 15
Slemsl @ orlelall 4S5 Ly danladl BaLd i
Baaloedl U515 Baidazll ALl 258
e otleladl auzm i e danlzdl 5ol Jead
Gl 79y Jaladl!
oo Jee Gy oS danlxll Bold g
Zaalnll U313 Ll 5L cralall
3Lt § caladl asgin, Raalnll 5345 g3
Leles wie oyl al)
3Lt § ondeladl Gangan, Aaalall 5303 eag
BelaSs aialin Slmi] (10 iSed (@I lylyall
dleldy
cdalall ol ks Raolnll Bl agds

el izl luciga as Jolazl]

101



o8 8305 e crtboladl Anolaedl L3 e L
zeldly Shodh IS (e Ayla¥l wglislSaly
&.g.}._g.&.ﬂ\
B clalall Juog e Zaalaell 3oL Jans
£1o¥) e S Soiun
cbolal i 3 Aaalnl) 83L3 Slyly3 el
oo sllall LI 28 L] e

Aol Baleall
I (e L ol e Zaalndl 5oL3 Lo
51531 Jlme (3 &)l yglasll 415
LLadly L3158 e 2iSato dnolaedl Bolud ,olas
LelitSals Lelus § sl
Balall 9 Amasly &3, daalndl B3L5 gl
Bodze Aaudd J| widlud
cilegimoll @ cnbolall o1yl Analaedl 3343 Ja
Jeadl pun aalazt
Bylas Joadl IS b o Baaliell 8303 Jolas
duele g Awlio
Cuaisy Adatadl 35,01 dasladl 30L8 msgs

Leoionty Lam 35 2alaelllaall g g

102



3 onlalall 236 Il sl Zasledl 5ol3 pgas
Adarall Calua¥l delys § daelall

) aslondl Clal Aaz s Baalndl 3L o 5a3
Sloaly bl yag5e duaall 28 cilelys)
Juasdl

beall Dol Julewy Zaslwdl 5old  agas
Dedial e Joaly danlell @ caaally
Slazilly o,all

Lzl il Aas abgy daslx)l 3aLE agas

TS (IARPS (N TR TAD:

103



ey bl U 8 (V) 5yLa] s ol Lt Ll el 4

o2slae 3! 5
ooslae | wlee | 380l sl

B B
oo Lewdi pglai (e Aaalal 83lLE Jaas
Jlme @ uxll lgladdl AS1se s
)Yl
Llsdl o ASaie dmalxll B0l las
LrlilSaly Lelyud 3 Aaslgg Ldladly
5oLl § amasly &by Analnll 5303 sl
Bodsme Aawldd J| wudlud
g oabeladl ol Aaelndl B3l Jam
Joadl pun dalazll ole gungll
Joall cHISie ae Analall B3L3 Jolaxs
Lales wlio Gylay
Adaradl hll daaldl 85l misgs
Llixll bl oles] lae cuaiy
Learlomiy Lz dds
3 cnbolall 23S 1, 8L, Aaaladl 53L3 aghs

ALzl Blua¥l 2 s § daslnll

104



Aol Galual Lomsls Haalnl 53L3 ayas
Slgaly oLl ag3 Lawmll AL celya] J)
Juas

Boall Lol (fulwty Zaalnll Bold agas
sledilad e Jandy Analml @ anally
Shaxdly o yall

Lzl il das angy daolll BoLE pgas
Aaiell ,Lolill 215l Aliug AleLs

oo s pyslat e Znalinll B3Ld (Jad
e @ Aol chsladl 4Slse I
5,1 5¥1

Llsdl cro ASaie daolztl dold ,las
LrlilSaly Lelyud 3 Aaslog Ldladly

Balall 3 Ainly 4d) daslzdl 30l g
Bodmme Aawdd J) widlud

G ool ehl Amalnll Bald Law
Joadl pun dalazll ole gungll

Joall oM po Aaalndl B3Ld Jalam

105



e%ﬁ‘gx.\.&'ﬂ‘ ua.n.& &

Adaradl 4hl dasldl 8ol mungs
Wbl Bl alaed las  caais
Lo =iy Lam iy

& Ololall 43K e, 4L Zaslnl 5oLiE pga3
Adanadl Clua¥l delus § daalzll
Aaaldl CBlual Aa sy Zasladl 32L3 pgas
lgale bl 859 il ALLE el pm) JI
Juad|

Boall Lolas Julmi daslnll 53L3 agas
sledial (de Jonly danlel § aaally
Eiliecily oo ol

Lzmilil das angy daolell BoLE pgas

TN URAFS (RN ETRIE T

106



Midocean University

MIDOCEA'I

1 N = [ =3 = 1 T Y II

Management College

Specialization of Business Administration

The impact of Ieadership styles on decision-making processes
in educational administration: a case study of Saudi

universities

Student preparation/
Faisal Mohammed Aldawish
242001745
Supervisor/
Dr. Al faisal Abdelhameed Mohamed
Dr. Fayez Ali Jrad

1446 — 2025


http://www.tcpdf.org

