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Abstract




This study aimed to examine the impact of administrative control systems on organizational effectiveness in

the Saudi work environment. A field survey was conducted on a sample of 20 employees in a private
organization. The study employed a descriptive-analytical methodology and utilized a structured
questionnaire comprising two main axes: the level of administrative control and the level of organizational

effectiveness.

The results indicated that the employees rated the administrative control systems at a moderate level (mean
=3.46), and similarly, organizational effectiveness was also rated at a moderate level (mean = 3.38). The
analysis showed that control is being applied in a moderately balanced way, combining both developmental
and regulatory aspects, while effectiveness reflects a fair level of commitment and achievement but lacks

sufficient support from comprehensive or motivational control systems.

No strong correlation was observed between administrative control and organizational effectiveness,
suggesting that performance effectiveness depends on other complementary factors such as employee

motivation, goal clarity, and ongoing feedback.

The study concluded with key recommendations, including: redesigning control systems to be more
participatory, enhancing transparency, involving employees in the evaluation process, and integrating

control within the broader framework of performance improvement.
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