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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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« For planning the communication we set an agreed way to connect
whether emails, or meetings. Members have to encode, transmit
message, decode, acknowledge and give feedback or respond according
to schedule sent at the beginning which include stakeholders needs to

guarantee the project success,

« In managing communication, we create and collect, store information
about the project and retrieve it always, or distribute it to the assigned
member according to schedule, to make the needed info available at any

time with the same template.



« To control, | need to control and monitor all communication processes in
the project life cycle from initiation to planning to execution to closing to
check that deliverables are all met and everybody is on the same track

and the schedule of the project to achieve the deliverables.
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