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Abstract

projects through an applied study on the Ministry of Municipal and Rural

Affairs and Housing (MOMRAH) in the Kingdom of Saudi Arabia. The

descriptive analytical method was adopted, and a questionnaire was
administered to a sample of (61) participants working in fields related to
project management, implementation, and monitoring within government

entities.

The findings revealed that administrative factors—such as weak planning,
delayed decision—making, poor coordination among departments, and limited
administrative competencies—significantly contribute to project delays. The
results also showed that technical factors, including inadequate design and
specifications, limited contractor capabilities, and insufficient technical
supervision, play a major role in affecting project progress, with high mean
scores reflecting their strong influence. Additionally, the study indicated that
the use of modern digital project management systems enhances monitoring

processes and reduces the likelihood of delays.

Based on these findings, the study recommends strengthening strategic
planning, enhancing institutional coordination, developing the capabilities of
administrative and technical personnel, and adopting advanced digital

systems to improve project tracking and overall performance.

Keywords:
Project delays, administrative factors, technical factors, government project

management, MOMRAH, PMO, strategic planning.
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