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Abstract

This study aims to examine the impact of administrative leadership on project
success within the Ministry of Transport in Riyadh. It analyzes three leadership
dimensions—decision-making, employee motivation, and strategic planning—
using a descriptive analytical approach. The study population consisted of
ministry employees working in project units, and a sample of 110 employees was
selected randomly. A structured questionnaire was used as the main tool for data
collection. The results revealed a strong correlation between administrative
leadership and project success, with strategic planning recording the highest
correlation value (0.912). The findings also indicated the significant role of
motivation and clear decision-making in enhancing project performance. The
study concludes with several recommendations, including strengthening
leadership training programs, improving planning and monitoring mechanisms,
and activating employee participation in decision-making.

Keywords:

Administrative Leadership — Decision-Making — Motivation — Strategic Planning
— Project Success — Ministry of Transport
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