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Instructor's Name:
Dr. Sara Adel

Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Steve Jobs

When we talk about global feats in technological achievements. It is necessary to
touch upon the most important of these personalities who is Steve Jobs. Who is one of
the pillars of blatant landing technology? Steve Jobs grew up in an environment that
supports engineers. His father was working in the field of electronics taught him from an
early age how to disassemble and assemble electronic tools in the home garage. That
is the same place he turned into a place where Steve spends his time with his friend
Stephen Wozniak, his partner who founded With him, Apple later. | picked Steve Jobs
over the other leaders because of my love for technology. He was an effective leader,
generating global benefits and making other companies think of other ways to compete.

It follows authoritarian approach / leader / leader / autocratic leadership style.
Steve Jobs was a leader who had a vision for the future, but he was at the same time a
strange-tempered, irritable, impulsive, bold-tongue, but he managed despite all this to
lead Apple to success from its inception in 1975 until today thanks to that vision that he
had, which was often correct. | chose this style for him because of his responsibility. He
was focus on the future. He also had a goal to develop technology, which is one of the

reasons for the success of Apple today.

Because | support Apple, | preferred to talk about it. Because he had a great
impact on Apple. Also, on competitors in terms of raising the level of the competition
between them and became imitating what Apple does. Also, affected me not to accept
any event that happened in my life. He was publicly expelled from Apple, but he did not
accept the status quo and eventually returned to Apple and succeeded in reviving its

movement and returning it to its main path by focusing on consumer devices.



| have not undergone experience to determine my type of leadership style, but |
expect to follow the subordinate leadership style. It is important to me that the team
works with one spirit and to create among them a spirit of honest competition. | do not
want any problems among the team members that affect the work. Love must be

present between them. And most importantly, | did not like to wrong anyone.
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