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Abstract

This study aimed to analyze the impact of entrepreneurial strategies in their
dimensions (creativity, innovation, risk-taking, and uniqueness) on project performance in the
financial sector of the Kingdom of Saudi Arabia. This was done by evaluating the extent to
which these dimensions affect time, cost, and quality. The study relied on the descriptive-
analytical approach, where data were collected from 118 participants, including project
managers and financial management specialists in Saudi financial institutions, using a

questionnaire as the primary tool.

Theresultsindicated a statistically significantimpact of implementing entrepreneurial
strategies on project performance. It was found that creativity and uniqueness have a positive
and meaningful effect on improving quality and adherence to timelines, while innovation had

a significant impact on reducing costs.

Based on these findings, the study recommends that Saudi financial institutions
enhance creativity and innovation in developing financial services. Furthermore, it
emphasizes the need to strike a balance between risk-taking and financial sustainability to

ensure strategic decision-making that supports growth.

Keywords: Entrepreneurial strategies, Creativity, Innovation, Risk-taking, Uniqueness,

Project performance, Financial sector, Kingdom of Saudi Arabia.

68




ral
R PURRTIA

e 63U Gugudll Zamailiial 1), 2017) uas e cdome 3 s munlnl @iils (o  —
Olays Al daale (Bygdde pe 01)9iSs Wlaey (0lagudly Bpially awgill cilegy il olof
http://search.mandumah.com/Record/911793 ;e a2 . Olays Py b

L U Lwly g3l el 850,01 bzl ,31.(2022) olatlae s (s casl —
134-97 :26¢ (Apalall p3all dlms "2 2022-2021" (y0 5all psbo il 435y Jlac¥l 5lg) (pe

Bl izt ) 437.(2022) cazma Casngs W (a3l 9l dazms ple i oLyl —
Ao Aol Slaslall 3 ey lolall e dlage dulys Ausdladl 3l 3uda=s
31-1 18,307 cAslud ¥l pglall Audos - uaplaall o glall 003 dlzll

e1al @ Jles¥l 5oLy 31 .(2024) .15 sgame Brw] laddl 9 ccdugy ol Ly colunysdl —
559 e e Hudpdas Aualys 2yl 3yl 8yls) Auzesilyiaol Ligyl Tapuogll 5oull canyLadl
Ll gl s el daels (3y9dide e iuale Dluy) ¥ (3 Auall 59 Allg 45U

Lwsll 5oudl 11).2018) guse cuiball S0 cheme 9 cdenl o deme il Hosy —
o A e Al 16l 1 dzgilly Apagdasall A8La5N oy W8Nl § Apaudliall Calizmssl L))
skl okl Analr (3ysdide i 6158 Wlasy (Glagaedl § Alalall Apeliall IS, 41
http://search.mandumah.com/Record/987065 ;s S

Bagll Byls) Geidat ,31.(2019) dezme Jduclows) dams il 9 Aals e ulyd qe3dl —
G oY) plhd grailue drar e Al dulys asladyl aladl ool e alolid)
oo azAwa78 - 103, (10p 3pe Assilally dlaPly LolaidYl aslall dlza. o)

http://search.mandumah.com/Record/1038800

69




Bagll Byls) Geidas 31 .(2019) dezme Juclows) dazma il 9 Aads e ulyd cqe ]l
O3 @ O g lad (gpailus direx e Ul dulys dsladl anladl elsl e alalid)
103-78 108 3ze Agigilally 2yla¥ly 2palazd ¥l aglall dlzes

Byla) Slaoylas Besdas 131 .(2023) oazme Juclows) oz « il 9 Zagds e (wlyd a3l
0¥ @ O plad (gpailus Aonexr (he Wl Al :2sLadYl anladl elol de clilandl
208163 c4¢ 380 (e laiz¥ly Aulud ¥ aslall dlude - lalyudly Sl d33e
Lzl e @8 Ll 2ol § zAde maliy .(2023) Lissuddl Jol (o el uas
6o (281 Zgalally ol L) dpais § 0,35 "Web Quests” gl s b all oIl
(0 a2 Auka235-324. (758 e gill Al igom Ama. £liall gall geiltl eulazll L
http://search.mandumah.com/Record/1461148

& 8Ll Sl il H37.(2021) dazme sidliie dle Buelis 9 ¢ yoyld dazma (AS5154)
e pile Uly) "whol" Lda ¥l e Las¥) degame Al duslys 1zl pSanll 5i5a3
8,301 o831 Anale (5594cke

aoladl ol (e wdgll 8aL5 ,31). 2018) lete Slas (Byliy 9 oy mlall golia pdd)
oo azsus Oloys al AL Gloys Al dasle (Byadie pf piwnle Dl (RsladY
http://search.mandumah.com/Record/998860

S3ama diga pudse 1l 9 csda g (Aagin ool (gld cdll 3y (e oz yolus goliye
aS,adl @ Wl dlys 3819 Al Jlae¥l Bolsy Azl ity (5101 ISV .(2020) . owse
a2 AunB2-84.  Tg Bra «slmy M Aiadl] cnlaald Laala Aims. Apeial) diidawlall LMl
http://search.mandumah.com/Record/1423749 s

aladl elol e Al Ladazall 45.(2022) oles dazme cB9d) 9 cie > e o e

145 -134 1355 slLazd¥y 5oy dlme . Jliall sliall plball §

70




el @latll @ Loy Aardasdl 850,01 Slimgliul (2024) qle W (ppud (ST —
Agill) Al Ll (lae Hlas Az (40 ApasSll oyl @ Loy aieS ugyaddl Sl Al
56-39 2§ Adze  Jlall malazll § &gl o yall laalondl sloes) doma

5929 5oLyl Sl L(2019) eualy) dezms uzle (bolsdl 5 (guge sdie Wls (al! —
sl Aasls (Bys-dide e piuale Uluy) les Ao lall 3ol 3 dulys :aduiall cilausd|
Ll g da)

elal e 8oyl izl (31). 2019) (ouss dame Elell (a9l 9 ey Jlis clall —
Laol> (Br9dide pe piurle Al (01 3 LAty loglall Lz gleisG g lad § ayLadl
http://search.mandumah.com/Record/1052483 ;s s Oles Ayl olee

Ly sy Ladl elal e (e 23285l BoLal Cudlal Badas (37.(2023) e oli>  pds —
¢ Loxa¥lg clslud ¥l agley ¥y Oguall Ama. (bl Apiey L) ayylad) (e Aapdas
http://search.mandumah.com/Record/1407298 s > Ause159 -203. . 95¢

Sl ) Badas (31 .(2024) dezme ¢lsaiy dlaie clope 5 @l dazme o (plsadl —
28 ptuale Ulay) 0391 3 esSeadl ALasyl anlad) 2l 2> tanladl olol e 250,11
Ll e et o el Anels (8y9ide

Sl Gudas 4i1). 2024) dezme Olgasy dilaie (Slose 5 @Il dozme iaa o lsall —
i iale Wiy (a1 (3 Apn sl ALad Y anyLadl duuelyo Al tanlad) olof (e 2oLyl
e 22l AR cadall cLaldl Ll (859-ka

http://search.mandumah.com/Record/1496549

%.u.‘:-s” t’:-bl‘ LyL‘"

— Haider, Syed Arslan, Zubair, Muhammad, Tehseen, Shehnaz, Igbal, Shahid, Sohail,

Mariam, (2023), How does ambidextrous leadership promote innovation in project-

71



http://search.mandumah.com/Record/1496549

based construction companies? Through mediating role of knowledge-sharing and
moderating role of innovativeness, European Journal of Innovation Management, 17(1)

Abu Rida, Omar Hussein Salman, and Al-Hallaq, Khaled Abdel-Raouf. (2020). Impact of
Work Stress on Performance in Construction Projects in Gaza Strip (Unpublished Master’s
Thesis). Islamic University (Gaza), Gaza.

Al-Abbadlah, Raad Salem Faleh, and Al-Halsah, Rula Hani Salman. (2020). The Impact of
Lean Construction on Performance of the Construction Projects in Jordan (Unpublished
Master’s Thesis). Mutah University, Mutah.

Al-Batoush, Saja Nayef Ahmed, and Al-Jabouri, Salloum Ahmed Dawood. (2023). The
Impact of Brain Thinking Preference on Project Performance (Unpublished Master’s
Thesis). Mutah University, Mutah.

Al-Maghribi, Imad Suleiman, and Al-Sharbaty, Abdulaziz Ahmed. (2021). The Impact of
Situational Leadership Styles on Projects Performance: A Field Study on Jordanian
Chemical Manufacturing Organizations (Unpublished Master’s Thesis). Middle East
University, Amman.

Al-Mutairi, A. M. N. (2019). Effect of Entrepreneurial Leadership on Maximizing
Competitiveness an Applied to Kuwait Petroleum Corporation "KPC". International
Journal of Economics and Business, Vol. 7, No. 1, 1-104.

Al-Sarhan, A. M., and Halouani, N. (2024). The Impact of Strategic Capabilities on
Entrepreneurship: A Study in Jordanian Telecom Companies. Tabna Journal for Academic

Scientific Studies, Vol. 7, No. 1, 1415-1428.

72




El-Nagy, S. A, El-Bessib, M., and Anter, M. (2023). Exploring the Prospects and Obstacles
of Entrepreneurial Tourism Development in Egypt: A Comprehensive Review. Minya

Journal of Tourism and Hospitality Research, Vol. 15, No. 2, 103-122.

Hotari, Yasmine Kamal Ibrahim, and Hayasat, Mohammed Ahmed. (2019). Impact of
Maturity Level of Construction Companies on Project Performance: Evidence from
Jordan (Unpublished Master’s Thesis). University of Jordan, Amman.

Labiad, N., and Datoussaid, A. (2021). Entrepreneurial spirit state and numerical maturity
of Algerian PME in the era of COVID-19. Journal of Economic Notebooks, Vol. 12, No. 2,
455-466.

Mesbahi, F. Z., and Benmostefa, R. (2024). Digital Entrepreneurship Strategies and
Aspirations: A SOAR Study of Growth Levers in the Digital Age. Al-Manhal Al-Igtisadi
Journal, Vol. 7, No. 2, 1441-1458.

Sabahi, Sima & Parast, Mahour Mellat, (2020). The impact of entrepreneurship
orientation on project performance: A machine learning approach, International Journal

of Production Economics, Elsevier.

73




S|




MIDOCE/ﬁ\l

UNIVEF?SITYI

43'[5).33 1] da)9 ps._n..‘.s “:M‘
g dls At

asLadl elal e 2abydl ol A Gardas 3T Lolid Jao duolys el ly ot L) oy

"apsgaall Ayl ASLally JUI g Uadll e Zedgdas duolys”

Jabs el g gumgan Aliall cal3 Aglaadl B sty dalall 28 ,all o @S W TLass
elasly o, Sl M5y el (o15¥ 2wl ciloglall 2895 3 5ucludly Ggall e @S Jgsaz!]

S5k &g oo Bewlill LY e aalily oS,

of Lele oLl 1 ad 8 @Sz 3 Aealuall paanlly Sl Yooy 0SG]nzed o uasly
lia (olpel aid pusiand oy (el Lyun dolaiw 0Sie Lele Jsiamdl @i @ ULl puex

Al el o) LIS Il Baolyl o geilany @S0950 Cgaog izl

plis¥ g paadll 35L8 Jouds Iglindig

75




dyasedd) UL Yo

i3 S50 sladlggdl -1

L 40— 30 01 Jsle 3000 el 2
A aws1 3 141 —50 O
oesnslS O J50 bsgia aglis L (ladl Jagll -3
2l dle asla O

Bb"aD

Junl sl 5 piell Slgine -4

Sl 105 e O

2w 15 e ASTA

Sl 10— 6 o0 I

Al 16 e

Jils wleiws U

415 —11 U

3,4l 3 andl Slgi -5

Qlﬁ.LASQAJéTD

415 —11 U

76




Oleiwd| ol Ll

ey Ly ol a8 (V) Byl aus « 2ol ydl cilemas! el ¥l Heell %°

o2ylae 3!
ool wl=e 331 adl
i i
gl

ST puds e orabbgll Al amdd
Jeadl ysglaid B
J> @ Luedds ab codlaol e Al dotal
CISCEL
ASG) e st Jes Ay ducwpll Joe5
(Sl
Loy 1 Bugond! ilyalidl Aussoddl puts
Ogalsell
e a1 S HLaiiaol e A3l yopoms
Leloss yughas 3
A4l o amdd Sl uwdl! Gl
Bsuiall zyl>
aladl medd lse Auwdkl asaks
RETRES IR

LS
Lelmiing Lplous yughas (e ducupll Joas

o5 il

77




& > calluly culuds sl pdseiud
Jeall
Islo pontis e cndlosll Rl azmds
Mol 85|
ldes peud 48K 5yl g0 dudll (aass
S
Pl dos A Adss (e Al oy
SSY!

BboLied
Llaal uaontl 2y S8 sl dinis
! Al
o Bty ST Ayt e Buusnpll am i
! sl
& Byboliell (e Lrre Sgiun dumpl| Judis
Agylediadl Lely |8
O O3l 9ddl Gadons e Baunupdl g0 poxs
Aozl ) gall 8 yloLel
& G Aan o Silyy3 3L Al pets
laglall 23 345 aue Sl

3 yaid|

Busyd ilmiieg Sloud muudly A3l eis

78




79

o0 s B 3uoes J] sl
U { I Y VPR

G el Lasga a3l e Auswll Jaa
g

Olosat Busyd Sl el Bl s
Gl & sl

@l 5ySCie Slous g Silamitin Auwyll yglas

pea S o Mead! il L |



ey sy Cealill a8 (V) 8,La0 s «an i ool s 3L s

&8 of
ool wl=e 331 dadl

&2 &

Budy
gl
s LA | Sy A3l o 7S
Bzl a3l Jgluzd!
G ol Jalas e duuupl! oy
alad) dds Jo e
Olesal plazly Jaall auds 8)ls¥ polis
PP INTANT i
gzl Amsly lalas duwpll aas
ey ldiedd A3l
Bylo¥ AT g Ly Aol aas
Aadgill e Al ol !
4|
el LIS 3yl e ducupll oy
AW Bl aaY Gudms olagad 30 LaSs
b S Jdas e Aol Joad
farad) 8392 e Al Ggs Ayl
Locite SLods e sl daad

AW oylodl al i 8o laS (st

80




eM}Y‘jx.\.&'ﬂ‘ ua.".& &

a1 L axsly lalas Al 133

94| Bl 8595 Jlgbs A darng

A PPN FCAE-S P D (PRSI

46l A (pas pyLad | ddis danlid

RERESY

el Al lazes] fso! Bsnsoph| ous

ALl 3l oy Balatul (gadl Geazs
FYes|

Cilamiin @l e ducwl| o

weadl Siladgs i slausg

Aeinlg B39 sulae ducwll atal

1Y 38 o lagad

4590 Ay Sleloay ducwpdl p s

8392l (S giun (ruwzeid

Sbgiue ol Geamid Lucwpll aud

ol ez § 52921

el Sbaal G Al peilud

Slowsedly oilemuid | Baga i

81




Mid-Ocean University

College of Management Il
geof Manag IDOCEAN
Vv | T VY

Department of project management

The impact of implementing entrepreneurial strategies on project
performance An applied study on the financial sector in the

Kingdom of Saudi Arabia

Preparation:

Bader Abdulbaset Othman Alsayed,

242000800

Supervision:

Dr. Al-Faisal Abdul Hamid

Dr. Faiz Jarad

1446 — 2025



