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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in
Advanced projects management APM course, your task is to prepare a risk
management plan that identifies potential risks in each stage of the project and identify
risk management strategies.

From the course content and readings, you know that the overall purpose of risk
planning is to anticipate possible risk events and be ready to take appropriate action
when risk events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this project. For example,
potential weather problems present a real obstacle to completing field data collection by
the planned completion date. It is also an issue that the project manager will ultimately
have to plan for,as opposed to other issues such as a major disaster (e.g., your office
burning down), is not a high-enough probability event that requires much time in
planning. As described below, you will select several of the identified risks and carry out
a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the
risk event and point to the impact on the project (e.g., “injury of field technician disrupts
data installation work”).

After completion of the risk matrix,document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« a description of the risk and potential impacts (schedule, quality of work, cost, etc.)
on the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

« specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for
all risks that have the impact in terms of cost $$.
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Risk of COVID-19 Lockdown

Introduction

After a year of lockdown and all restrictions that we had suffered from the bigging of
2020.We need to travel and go see the world to retrieve or freedom again. In this
research I’'m going to write about the risks which may we face in travel. And what we
should do? How to response to these risks? What are our plans.

In the phase of planning for the trip for two people, we struggled a lot about where to
go? When to go? And how to provide and manage the budget. We are going to find
tourism company to help us.

Methodology

We will go through a process like 8Rs and 4Ts, to help ourselves finding the risk’s
probabilities and its impacts. Brainstorming is the first step to identify all the possible

risks. We will make a list of them.

Table 1

No. List of Risks

1 Choose the wrong time to travel. (winter in cold place).

2 | Choose unknown tourism company. (it has no history).

3 Increase the level of travel pleasures. (cost a lot).

4 | Bad airplane company. (tired in travel time).

5 | Choose undetailed program. (got lost in a foreign country).




6 | Not vaccinated against COVID-19. (not allowed to travel).

7 | Bad hotels. (cost of changing).

8 | Weather crisis, wars, airplane accident. (death).

9 | Lockdowns due new type of viruses. (cost +).

10 | Barriers of language and culture. (no contact with others).

11 | Get poring, unentertained enough. (cost +).

Now we have a list of risks, we will make a risks matrix (determine the probability and
impact of each risk), which will go after that to risk register. (low = 0 to 0.29, medium =
0.310 0.69, high=0.7to 1).

Table 2
No. List of Risks Probability impact

1 Choose the wrong time to 0.2 0.8
travel. (winter in cold area).

2 | Choose low cost tourism company. 0.4 0.2
(it has no history = no experience).

3 | Increase the cost of travel 0.3 0.3
pleasures. (cost a lot).

4 | Bad airline company. (tired in 0.4 0.8
travel time).

5 | undetailed program. (got lost in 0.2 0.8
a foreign country).

6 | Not vaccinated against COVID-19. 0.8 0.8
(not allowed to travel).




7 | Bad hotels. (cost of changing). 0.8 0.4

8 | Weather crisis, wars, airplane 0.1 0.9
accident. (death).

9 | Lockdowns due new type of viruses. 0.1 0.2
(cost +).
10 | Barriers of language and culture. (no 0.1 0.1

contact with others).

11 | Get poring, unentertained enough. 0.4 0.8

(cost +).

After collecting and evaluating the risks, it time to evaluate the severity to start thinking
about the response plans for each risk and try to mitigate the impact. For calculating the
severity, we used Risks Matrix and Bow-Tie to find the response plan.
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Table 3
No. | List of Risks | Probability | impact | Severity | Response plan Mitigate
Action
1 | Choose the 0.2 0.8 Medium Decide the time of In bad time
wrong time to travel 3 months there are only
travel. (winter in before takeoff. few travelers
cold place). S0, it is good
to ask for
discounts &
hotels
upgrades.
2 | Choose low.Cost 0.4 0.2 Low Look at their Try to take
program and discount or

tourism. (it has
no history = no
experience).

services. [fitis
good move on, If

extra services.




not find another.

Increase the level 0.3 0.3 Medium Make all the Minimize the
of travel reservations at program by
pleasures. (cost a home before cancelation of
lot). takeoff, to ensure some
that the main parts reservations
of thetripareina | and go to local
safe side. restaurants.
Bad airline 0.4 0.8 Decide which Choose chair
company. (tired company you want that had
in travel time). at home, search for lowest
good deals. probability of
making noises.
undetailed 0.2 0.8 Medium | Make sure of every | Go to places
program. (got place you will go, where you find
lost in a foreign google it, and take many people
country). a bill or tickets that and well
you can find time, | secured to ask
location and seat them for help.
on it. Don’t ever go
back streets.
Not vaccinated 0.8 0.8 You should plan Sell you tickets
against COVID- your date to get and/or
19. (not allowed vaccinated before entire/some
to travel). the date of program to a
vacation. friend.
Bad hotels. (cost 0.8 0.4 Read the Contact with
of changing). comments in tourism
booking before company to
register. solve this
problem.
Weather crisis, 0.1 0.9 Medium - -

wars, airplane




accident. (death).

9 | Lockdowns due 0.1 0.2 Low Save some money Contact your
new type of for emergency. government to
viruses. (cost +). take you

home.

10 | Barriers of 0.1 0.1 Low Learn some Download
language and sentences of this apps that
culture. (no language & read helps you to
contact with about culture. Or contact with
others). use English. people.

11 | Get poring, 0.4 0.8 Choose places in Go to nearest
unentertained your mind that you | marked place.
enough. (cost +). will go to if you (castle, lack,

have time. square, park.)
Results

Here we are going to calculate the EMV cost for our trip. All the numbers you are going

to see are not exact cost but it was evaluated based on experience.The total potential

impact on the plan is 15700 SR, while the contingency cost is 7150 SR.

Table 4
No. Risk Probability Impact cost Risk
SR contingency

1 | Choose the wrong time 2000 400
to travel. (winter in cold
place).

2 | Choose unknown 1000 400
tourism company. (it has
no history = no
experience).

3 | Increase the level of 3000 900




travel pleasures. (cost a
lot).

Bad airplane company.

(tired in travel time).

0.4

100

40

Choose undetailed
program. (got lost in a
foreign country).

0.2

2500

500

Not vaccinated against
COVID-19. (not allowed

to travel).

0.8

4000

3200

Bad hotels. (cost of

changing).

0.8

500

400

Weather crisis, wars,
airplane accident.
(death).

0.1

Lockdowns due new
type of viruses. (cost +).

0.1

1000

100

10

Barriers of language
and culture. (no contact

with others).

0.1

100

10

11

Get poring,
unentertained enough.

(cost +).

0.4

1000

1000

TOTAL

15700

7150




Discussion

In (Table 3) we can see the result of reposing plan and how to mitigate the risk. It is
important to note that we should be aware of all risks but shouldn’t waste the time on
risks with green color, it is better to focus on orange and red risks because they have

higher probability and huge impact.

In (Table 4) we can see the result of the risks cost on the budget. The higher number was
for not take a vaccine on time, so it has the higher priority. There are some risks that
you should be careful from them like choose unknown tourism company, the level of

travel pleasures and choosing Bad hotels. They will drag your money out of the pocket.
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