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Case Processing Summary
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a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics
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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) alue

.000 16 | 92.024° Pearson Chi-Square

.000 16 | 87.370 Likelihood Ratio

Linear-by-Linear

.000 58.052 o
Association

250 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 1.50.
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Chi-Square Tests

Asymptotic Significance (2-

) df Value
sided)

.000 16 | 57.426° Pearson Chi-Square

.000 63.295 Likelihood Ratio

Linear-by-Linear

.000 45.552 .
Association

250 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is 1.70.
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Chi-Square Tests

Asymptotic Significance (2-

daf | Vi
sided) alue

.000 16 | 73.145° Pearson Chi-Square

.000 16 | 84.091 Likelihood Ratio




Linear-by-Linear

60.804 L
Association

250 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is .70.
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Model Summary®

Std. Error of the Adjusted R

. R Square R
Estimate Square

1.070 397 405 .636% 1

4 ginall 58 sall | Analall ) el | 4G hadaill g declall Jaadl Zana, Predictors: (Constant),
OaiYh Gl ey

Asall )Ll deall (38 425)b. Dependent Variable:

Fisedll pasle 27 Jgaa

ANOVA?

f
df Sum o Model
Squares

3 191.465 Regression

246 281.611 Residual

249 473.076 Total

Asall a4 )liadl Jeall (3,8 4sli3la. Dependent Variable:
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Coefficients?

Standardized Unstandardized
Coefficients Coefficients

Beta Std. Error B

224 (Constant)

.065 . ALl il

4 sinal) 8 sl
.067 . Cal yie Yl
N

Aac ol Jead) A
Ao uaatll

Anall )Ll Jeall 38 4alla, Dependent Variable:
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6.432 342 .066 427




Scatterplot
Dependent Variable: duall auyliall Jasll 38 diaiil.

Regression Standardized Residual

1

Regression Standardized Predicted Value
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ANOVA?P

Sum of
Mean Square | df Source

Squares

16.994 12 203.931 Regression

1.136 237 269.145 Residual

249 473.076 Total

Asaall oLl deall (38 4alila. Dependent Variable:
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Bayes Factor Model Summary?®

Std. Error of
the
Estimate

Adjusted R

Bayes Factor®
R Square | Square y

1.07 402 431 .657 | 3282385503021825000.000

a. Method: JZS

4 gimall Al gall | 4G sl g daclall Jaal) 44 | A0l 381 salib. Model: (Intercept),
DYl Gl yie V)

c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aimed to identify the role of motivation in enhancing the productivity of healthcare
project teams in the Kingdom of Saudi Arabia. This was achieved by measuring the impact of
material incentives, non-material incentives and recognition of achievement, and a supportive and
motivating work environment on improving team productivity. The study adopted a quantitative
approach, deemed most suitable for its nature and objectives. A questionnaire was used as the
primary data collection tool, with a sample size of 250 participants working on healthcare projects
in the Kingdom of Saudi Arabia. The sample included project managers, supervisors, team
members, and administrators working in healthcare institutions. The results showed a statistically
significant positive impact of material incentives on increasing team productivity. The results also
indicated that non-material incentives and recognition of achievement contribute significantly to
enhancing job satisfaction, motivation, and organizational commitment. Furthermore, a supportive
and motivating work environment had a strong positive impact on improving team collaboration,
enhancing performance quality, and increasing the efficiency of healthcare project implementation.
The results also confirmed that integrating different motivational methods achieves higher levels of
productivity compared to relying on a single type of incentive. In light of these findings, the study
recommended developing financial incentive systems and linking them to performance,
strengthening recognition and achievement programs, improving the organizational work
environment, developing administrative leadership, expanding training and professional
development programs, and conducting periodic evaluations of the effectiveness of incentive
policies within healthcare projects. This will contribute to increasing the productivity of work teams
and achieving the goals of healthcare projects in line with the objectives of Saudi Arabia's Vision
2030.

Keywords: Motivation, Work Team Productivity, Healthcare Projects, Financial Incentives,
Non-Financial Incentives, Supportive Work Environment, Saudi Arabia
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