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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Initiation phase:
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Definition phase:
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the requirements that are associated with a project result <kl yas5 Leay

Design phase:
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Development phase:
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In the following table, there is comparison between construction companies in terms of providing
labor, tools and equipment:

Quotation Tools Equipment Labor force Supplier company
1.800000 He has_a delay in Moderat(_ely efficient Highly qu_alifie_d Ecedelco company
' suppling tools equipment workers with skills
1750000 It doesn't completely Low efficiency Moderately efficient Netro company
' provide the equipment equipment labor
1590000 Provide to_ols and v_vith Moderatgly efficient Highly qu_alifie_d Hanwa construction
' out interruption equipment workers with skills
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Implementation phase:
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Follow-up phase:
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External project stakeholders Internal project stakeholders
competitors project team
suppliers project sponsor
government Employees

concerned citizens customers for the project



